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Community Story
Keeseville is a hamlet split between Clinton and Essex
Counties in Upstate New York with a population of
approx. 1,800. The community is physically divided by
the Ausable River with the western part in the Town
of Ausable in Clinton County and the eastern half in
the Town of Chesterfield in Essex County. The entire
hamlet is within the boundaries of the Adirondack
Park and it is just a few miles from Lake Champlain,
directly across from Burlington, Vermont. The
beautiful scenic landscapes and many recreational
opportunities are a draw for tourists and second
home-owners year-round.
Small-scale agriculture has been taking off in the
Champlain Valley. Between 2007 and 2012, 18 new
small farms were started, four of which are within
three miles of the center of Keeseville. These new
farms add to a robust existing agricultural landscape
with many orchards, dairy, meat, and vegetable
farms. Local food producers in the Keeseville area
include a brewery, vineyard, creamery and
cheesemaker, butcher shop, bakery, and several food
truck vendors.
Keeseville has many other attributes that contribute
to a vibrant local foods economy. The Adirondack
Farm to School Initiative received a USDA Farm to
School planning grant to organize food service, school
gardens, and curriculum efforts in the Adirondack
Park, which includes Keeseville. Momentum is also
growing in the revitalization of Keeseville with plans
for a waterfront park and commercial development in
an adjacent historic industrial building, the renovation
and reuse of the old high school, and restoration of
the central business district already underway.
While Keeseville has many positive things happening,
the town also faces socioeconomic and health issues.
Like many small towns, Keeseville’s young population
is leaving due to lack of employment opportunities.
Keeseville’s only grocery store closed in 2013, limiting
access to fresh, healthy food, which can lead to
negative health consequences. There is currently no
farmers market or other outlet for local food. One in

Figure 1 - Top to bottom: Sign at the Ausable Grange
welcoming workshop; Stone Mill Building exterior former
Au Sable Horse Nail Factory built in 1848; Stone Mill
interior; Main Street storefronts
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five children in Keeseville is obese and the rate of
diabetes is above the regional average 1.
The Adirondack North Country Association (ANCA),
and other local non-profit organizations, believe
local foods initiatives can complement Keeseville
revitalization efforts in housing, recreation,
employment, green space, walkability, lodging, and
arts and culture. Keeseville could coordinate its
many resources to increase access to local food,
embrace the seasonal fluctuations in the market and
food production, and take advantage of nearby
recreational opportunities and tourist destinations
to help develop a thriving town center.
In 2015, ANCA and its partner organizations
requested assistance through the Local Foods, Local
Places program to develop an action plan to help
Keeseville achieve its vision for a more prosperous
downtown and robust local food economy. The
program is supported by the U.S. Environmental
Protection Agency (EPA), U.S. Department of
Agriculture
(USDA),
U.S.
Department
of
Transportation (DOT), the Centers for Disease
Control and Prevention (CDC), the Appalachian
Regional Commission, and the Delta Regional
Authority (DRA). With the assistance of this
program, Keeseville developed the following action
steps. Implementing the actions described later in
this plan could bring several benefits to the
community including:
•
•
•

A revitalized downtown that is the anchor
of the community.
More economic opportunities for local
farmers and businesses.
Better access to healthy, local food,
especially among disadvantaged groups.
Figure 2 - Top to bottom: Inside view of Children's
Development Group (Front Street business), which shares
space with Fresh and Fancy Bakery; Mace Chasm Farm
butcher shop; North Country Creamery; Fledging Crow
Farm grow house. Photo credits: Renaissance
Planning/Tetra Tech.

1

Data source: 2013 estimate from CDC BRFSS, accessed via Healthy Food Access Portal Mapping Tool,
http://www.healthyfoodaccess.org/
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Engagement
Community Tour
The two-day workshop began on April 6th with a
group lunch among the project team and steering
committee members. Following lunch, the group took
a walking tour of Keeseville’s town center to see the
renovated buildings, new businesses, and upstairs
apartments located within the Front Street Business
District. The group also visited the Stone Mill on the
Ausable River, the historic center of downtown. The
mill’s planned restoration could support the local
food infrastructure with a market, restaurant, or
other use. Finally, the group traveled to the town
perimeter to see Ausable Chasm, a major tourist
attraction, and visit several of the small farms in the
area, including North Country Creamery, Mace Chasm
Farm, Fledging Crow Farm, and the Ausable Brewing
Company.

Public Meeting
A public meeting at the Ausable Grange was attended
by approximately 38 community residents. The
overall purpose of Session One was to help
participants answer the question: “Where are we
now, and where do we want to be?” Jason Espie with
the project team provided an overview of the project
and goals, followed by presentations from several
steering committee members: Josh Bakelaar (ANCA),
Steven Englehart (Adirondack Architectural Heritage),
and Courtney Grimes-Sutton (Mace Chasm Farm).
Josh described Keeseville’s assets, including the
recent renovation of buildings on Front Street; the
proximity to several natural attractions and
recreational opportunities; good access to highways
for tourism, commuting, and marketing; and the
growing number of small farms in the area. Josh also
discussed the many events (including several cycling
tours), programs, and existing resources within the
Keeseville community that could support
development of the local food system and downtown
revitalization. Steven discussed the plans for the
renovation of the historic Stone Mill and

Figure 3 - Top to bottom: Workshop mapping exercises;
Lunch on day two, homemade chili and raw milk and
cookies by Northcountry Creamery; Josh Bakelaar
addresses the workshop. Photo credits: Renaissance
Planning.
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development of an adjacent riverfront park, including the potential to use the mill as an outlet for local
food as a market, restaurant, or lodging, among other ideas. Courtney followed with a snapshot of the
various small farms in the area, their existing markets, and what they would like to see in Keeseville to
help grow their businesses.
As part of the Values exercise in Session One, every participant was asked to express in one sentence
what they believe about their town. Responses included the following:
•
•
•
•
•
•

“Food connects people.”
“Local food production is critically important to a stronger downtown.”
“Community is a place where people live, work, and play together.”
“Everyone has the right to access healthy and fresh food.”
“The downtown revitalization effort will attract more young entrepreneurs.”
“The work being done here will serve as a model for other communities.”

Figure 4 - Photo of Stone Mill and River Park rendering by SD ATELIER Architecture LLC. The illustration and concept were
presented by Steven Englehart of Adirondack Architectural Heritage.

Finally, to help develop the vision for the community, participants broke into groups to brainstorm
answers to three questions about the future of Keeseville. Some of the responses are included below.
1. What does success look like to you 15-20 years from now?
a. More land is returned to diversified agricultural production, with farms of different
types and sizes.
b. Keeseville has a more vibrant downtown throughout the year.
c. The region has more agriculture services available (i.e., meat processing and valueadded production facilities).
d. A regional identity is established and branded, and is composed of multiple small
communities with their own unique experiences to offer. All of these small communities
are strategically networked and coordinated with each other to promote tourism,
growth, and important value-chain connections among farmers.
2. What do you see as the greatest potential and opportunities for local food, economic growth,
health, and vitality in or around Keeseville?
a. Lots of natural amenities to attract visitors.
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b. A strong sense of nature because of Keeseville’s location within the Adirondack Park.
c. The desire for people to return to Keeseville to raise families and/or businesses.
d. A zoned industrial park.
e. Resourceful, independent, hard-working, and entrepreneurial people.
3. What challenges or possible barriers to success do you foresee, and what has prevented
movement towards your goals so far?
a. Limited access to land.
b. Negative or apathetic attitudes among residents.
c. Lack of capital for investment or improvements.
d. Lack of access to high-speed internet.
Session One concluded with a report-out from each group and a review of the agenda for Day 2.

Technical Workshop
Day 2 of the workshop began with a session to help participants clarify “what they want to happen.” The
project team presented several case study examples to show workshop participants how other
communities have used development of their local food system to help revitalization efforts. Discussion
among participants revolved around several important components of the community’s existing food
system. These included:
•

•

•

Stone Mill and Riverside Park. The vision plan and concept for the renovation of the Stone Mill
property and a future Riverside park were presented for discussion. There was widespread
encouragement and support expressed for the whole initiative, and many recognized its
potential as powerful catalyst for positive change for both local food, the local economy and as a
valuable community asset that will strengthen the destination appeal and attractiveness of
downtown Keeseville. Both the mill and the park concepts received attention, and were
identified priority actions coming out of this workshop.
Keeseville School System – Representatives from the school system discussed their interest in
ideas for grant funding and strategic partnerships that could help promote local foods through
school programs. Keeseville Elementary School, identified as a strong asset to the community,
would like to re-establish its school gardens but lacks the volunteer support during the summer
growing season. ANCA was identified as an important partner for coordinating among school
districts and farmers. Their partner, the Adirondack Farm to School Initiative received a USDA
planning grant for cafeteria, school garden, and curriculum development that is helping create a
suite of tools and resources for use by schools in the region. Building on this momentum, ANCA
recently helped the initiative secure a two year NYS grant that hired a Regional Coordinator to
expand the effort to include more schools.
Public Health and Wellness – A representative from the Clinton County Public Health
Department reported on a range of initiatives to support healthy food and families. They
recently received a Creating Healthy Schools and Communities Grant in partnership with Essex
County, intended to increase demand and access to healthy food and opportunities for physical
activity. County Health Departments are also implementing a grant to bring more people to
farmers markets in an attempt to make local food more accessible to the greater population. An
element of the grant is to utilize a “farm-fresh cash” voucher program to incentivize purchases
of healthier food among residents in need.
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•

•

Hub on the Hill (HoH) – This newly formed food hub located in Essex (about 15 miles from
Keeseville) was identified as an important asset to Keeseville’s local food system. HoH contains a
state-certified community kitchen targeted toward commercial-scale food processing, various
types of processing equipment, cold storage, a co-packing provider, and a service to help
producers develop value-added ventures. Currently, HoH is exploring a distribution service
utilizing Wholeshare, an online cooperative grocery distributor, which can connect farm
products with consumers, food deserts, and regional wholesale markets (including schools,
restaurants, elderly-care facilities) outside of the immediate area.
Keeseville Farmer’s Market – Residents identified several reasons the market was not doing as
well as it could, including not enough produce vendors, not enough customers and profit to
justify the attendance of local producers, withdrawal of a baker, and lack of access to EBT/WIC
payment options. Suggested strategies for helping revitalize the farmer’s market included
establishing a farmer’s market committee that includes several local farmers (not just
downtown business merchants or non-producer members), and the need to coordinate the
market with other events to draw more customers. It was recently announced that the Farmers
Market will not operate in 2016, but this was not a permanent decision and that more
coordination and planning will be needed to make this happen again when the time is right.

Other programs within the region were also noted, including the New York State Certified campaign
sponsored by the NYS Department of Agriculture and Marketing and funding opportunities through
USDA Rural Development.
Session Three of the workshop involved a break-out session of four groups to develop an action plan
addressing the four overarching goals identified during the previous sessions:
1.
2.
3.
4.

Revitalize, reuse, repurpose, and renovate Downtown Keeseville
Live better, healthier, and prosperously
Attract tourists who visit often, stay longer, do more, and spend more
Create and propel partnerships, build synergy, and collaborate to move Keeseville forward

These goals and actions are presented below in summary, and in greater detail in Appendix A.

Action Plan
GOAL 1: Revitalize, reuse, repurpose, and renovate Downtown Keeseville.
Keeseville is a place with a long history and the “bones” of good infrastructure. It has an existing grid of
streets, historic commercial and residential buildings, and a village charm that many small towns would
envy. After some years of neglect and abandonment, Keeseville is now poised to build on recent
momentum and breathe new life and investment downtown. The actions presented below represent
some of the ideas and aspirations for this and other downtown properties to bring new live and energy
to the area and make it a more desirable and vibrant place in the future.
•
•

Action 1.1: Rehabilitate the Stone Mill building infrastructure into a usable space for local
businesses
Action 1.2: Develop the waterfront revitalization plan to create green space in the town center.
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•
•

Action 1.3: Restore Front Street with enhanced streetscape, signage, housing opportunities, and
new businesses.
Action 1.4: Create a joint committee for coordinating downtown revitalization goals with
participation from both towns (Chesterfield and Ausable) and counties (Essex and Clinton).

GOAL 2: Live better, healthier, and prosperously
This goal focused on improving opportunities and amenities for residents of Keeseville so they can
better enjoy the area; live healthier, more active lives; and experience greater prosperity because of
increased economic opportunities. It was acknowledged that many of the goal areas have mutually
supportive themes, for if you invest in amenities for visitors you are also giving residents more access to
those amenities, and vice versa. For purposes of organizing the action plan, the following set of actions
targets strategies that are focused more towards benefiting residents of Keeseville and the surrounding
area.
•
•

Action 2.1: Create a full-time or part-time brick-and-mortar storefront market for locally
produced food, groceries, artisan products such as bread and coffee, and a deli counter.
Action 2.2: Support hiking, biking, canoeing, and kayaking opportunities and couple these
activities with access to healthy food.

GOAL 3: Attract tourists who visit often, stay longer, do more, and spend more.
This goal area targets the economic potential for Keeseville as a hub or destination place for visitors. The
region, especially in non-winter months, gets a large influx of both seasonal residents and tourists. The
actions outlined below are next steps to enhance the attractiveness of the Keeseville area, encourage
more people to visit, enhance awareness and quality of amenities, and give people more reason to stay,
enjoy and spend money in the area. Themes such as marketing, outreach and branding of key area
amenities arose when discussing this goal and the actions below.
•
•

•
•
•
•

Action 3.1: Develop a Marketing Plan for Keeseville.
Action 3.2: Update the town website (http://www.keesevilleny.com/) and link to ROOST
(http://www.lakechamplainregion.com/) to inform potential visitors about Keeseville’s assets
and attractions.
Action 3.3: Offer more lodging opportunities for visitors to Keeseville.
Action 3.4: Establish a transit loop connecting the ferry, beaches, Ausable Chasm, trailheads,
downtown, and the Bike Bank.
Action 3.5: Build and promote hiking, biking, and recreational trails in Keeseville.
Action 3.6: Design a signage and wayfinding campaign throughout Keeseville.

GOAL 4: Create and propel partnerships, build synergy, and collaborate to move
Keeseville forward.
The workshop was an opportunity to bring people from diverse backgrounds and areas of the local and
civic economy together. There was ample discussion about how to build relationships, form partnerships
and work together better to achieve a healthier and more prosperous future for the community. It was
in this spirit of partnership building and collaboration that the below action items were created.
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•
•
•
•

Action 4.1: Form a Keeseville Farmers Market Steering Committee and Connect with Clinton
County's Overcoming Obstacles to Food Access Grant
Action 4.2: Reinvigorate Adirondack Harvest as a channel for the promotion, marketing, and
support of local growers.
Action 4.3: Support local supply with local demand by connecting farmers with Hub on the Hill
(HoH) and schools.
Action 4.4: Increase outreach around local agricultural production through the creation of a
community bulletin kiosk and a digital presence.

Implementation / High Priority Actions
Actions that have a lead organization and create visible changes in the town center were identified as
the top priorities by the steering committee. AARCH’s Stone Mill (action 1.1) and Riverside Park (action
1.2) projects possess these qualities and create significant economic opportunities in Keeseville. The
committee feels that these projects are realistic given the communities resources as well as
transformative given their scale and multi-use nature.
In addition, following the workshop a number of on-going and noteworthy developments have occurred
that relate to the action plan and the progress towards implementation.
Stone Mill (AARCH) and Riverfront Park (AARCH and Town of Ausable) The Stone Mill project continues
to gain financial support with two new grants won after the Local Foods, Local Places workshop.
•
•

A NY DEC Smart Growth grant from the Environmental Protection Fund for $75,000 has
been obtained for demolition of the building now on the park property.
USEPA Region 2 will be performing a Targeted Brownfield Assessment (TBA) at the Former
R. Prescott and Sons Mill. The TBA will consist of an “all appropriate inquiry” assessment
(Phase I), including a historical investigation and a preliminary site inspection. Amount
$17,000

Farm to School (ANCA) Farm to School continues to develop in the Champlain Valley with a greater
number of schools and farms participating. Farmers,
Wholeshare, Adirondack Harvest, and the Hub on the Hill are
exploring efficient ways to market local food and have it
delivered to schools. Similarly, school food service staff are
working together to find cooperative ordering and food
preservation options.
Food Hub (Hub on the Hill) The Hub had its grand opening
Figure 5 - Hub on the hill sign. Image credit: Josh
June 2, 2016 with nearly 200 attending a local food meal in
Bakelaar
their new outdoor event space. The retail space is now open
and hosts a wide variety of locally made products including
soaps, frozen yogurt, prepared meals, cheeses, frozen veggies, and more. New businesses continue to
form and utilize the shared commercial kitchen with a 3 new users joining in during spring 2016 for a
total of 10 fledging food businesses supported.
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Bike the Barns (ANCA) Bike the Barns is a fully supported recreational road cycling tour supporting the
rich agricultural movement of the North Country. This one-day Champlain Valley farm-by-bike
experience will feature farm tour stops staged along the route where you can personally connect with
the local food revolution. The agritourism experience culminates with a finish line local food celebration
complete with a meal, beverages and music. Registration includes support on the route, an event t-shirt,
food, drink and entertainment. All proceeds will support local farms and a portion of every rider's event
fee will go directly into the FarmShare fund.
Champlain Area Trail System (CATS) CATS continues to work with area landowners to develop
easements and expand its extensive system inviting residents and visitors to “Hike the Lake”. CATS hosts
a variety of events in the region including summer hikes, seeing in place; listening in place, and forest
sustainability walks.
Cuisine Trail Applications for two cuisine trails with terminal ends joining in Keeseville were submitted
to the NYS Department of Agriculture & Markets. The trails will include a variety of food and visitor
related businesses with signage and maps to help find our tasty places to visit.

Appendices
•
•
•
•
•
•
•
•

Appendix A – Action Plan Details
Appendix B –Workshop Asset Maps
Appendix C – Community Profile Data
Appendix D – Workshop Participants
Appendix E – Funding Resources
Appendix F – References
Appendix G – Workshop Photo Album
Appendix H – Presentation Slides
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GOAL 1: Revitalize, reuse, repurpose, and renovate Downtown Keeseville.
Keeseville is a place with a long history and the “bones” of good infrastructure. It has an existing grid
of streets, historic commercial and residential buildings, and a village charm that many small towns
would envy. After some years of neglect and abandonment, Keeseville is now poised to build on
recent momentum and breathe new life and investment downtown. At the workshop, participants
discussed how Keeseville is strategically located to be a hub for tourists visiting nearby attractions.
It’s adjacent to well-travelled highway corridors; close to a ferry terminal connecting the town to
Burlington, Vermont; and surrounded by outdoor recreation opportunities including the Ausable
Chasm, Lake Champlain, and the Adirondack Park. There has been a recent influx of new farmers
and producers creating the opportunity to become a destination for residents and visitors looking for
local food outlets. Several downtown property owners live in the region and are invested in
downtown’s success. The planned renovation and reuse of the historic stone mill into one or more
commercial enterprises such as a restaurant, market, shops, brew house, conference/meeting hall,
or commercial flex space is a potentially catalytic project that could help transform Keeseville into a
regional destination. The river park envisioned in conjunction with the stone mill renovation could
create an outdoor community gathering place that would also help attract residents and visitors
downtown. The actions presented below represent some of the ideas and aspirations for this and
other downtown properties to bring new live and energy to the area and make it a more desirable
and vibrant place in the future.
Action 1.1:

Rehabilitate the Stone Mill building infrastructure into a usable space for local
businesses

Why is this important?

Rehabilitating the Keeseville Stone Mill, listed on the National Register
of Historic Places and originally the home of the Eagle Horse Nail
Company and the Ausable Nail Company, offers an opportunity to
incorporate local agricultural products into the culture of downtown. The
rehabilitated stone mill would create a waterfront attraction and form a
positive anchor for downtown culture and activity while preserving
architecturally significant buildings.

Measures of Success




Timeframe for Completion

Short-term: Complete planning in 2016
Medium-term: Construction in 2017; occupy building in 2018

Taking the Lead

AARCH

Supporting Cast

Tax credit partners, great tenants or partners, State Historic Preservation
Office

Cost Estimate

Possible Funding Sources

Page 1

Becomes a space for food- and art-related business incubation
Specific uses for the site are developed

Dollars

Time

$1.2 million
NY Department of State, New York Department of Environmental
Conservation Brownfield Cleanup Program; USDA Rural Development;
U.S. Department of Interior, State Historic Preservation Office
Already secured: $600,000 grant, $200,000 tax credits, $100,000
equity. $75,000 DEC Smart Growth grand for demolition.
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Action 1.2:

Develop the waterfront revitalization plan to create green space in the town center.

Why is this important?

Creating a riverside park will enhance Keeseville’s waterfront through
increased recreational opportunities, public water access, public
parking and improved walkability while removing environmental
liability.

Measures of Success




Timeframe for Completion

Short-term: Complete planning in 2016
Medium-term: Construction and opening in 2017

Taking the Lead

Adirondack Architectural Heritage (AARCH), Town of Ausable

Supporting Cast

State Historic Preservation Office, National Recreation Park
Association, New York Department of Environmental Conservation
Brownfield Cleanup Program

Cost Estimate
Possible Funding Sources

Page 2

Becomes a place for recreation, music, events, and leisure
Becomes a place of beauty and pride

Dollars

Time

$450,000
CPA/EFF, AARCH (dollars and staff support)
Already secured: donation of land, town in-kind support
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Action 1.3

Restore Front Street with enhanced streetscape, signage, housing opportunities,
and new businesses.

Why is this important?

Completing the restoration of Front Street offers an opportunity to
protect and enhance the town’s architectural assets and forms an
integral business hub for Keeseville. Redeveloping the vacant grocery
store removes an eyesore and transforms downtown area.

Measures of Success




# people visiting Front Street
# vacant spaces filled with desired tenants

Timeframe for Completion Long-term (5 years)
Taking the Lead

Friends of North Country, building owners

Supporting Cast

Arbor Day Foundation (trees), New York State Department of Health
Creating Healthy Places to Live, Work and Play program (complete
streets), New York Main Street program

Cost Estimate
Possible Funding Sources

Page 3

Dollars

Time

CFA: Main Street program, tax credits, DOR, USDA Rural Utility
Service, USDA Rural Housing Service

Appendix A: Action Plan Implementation Details

Local Foods, Local Places Technical Assistance Program – KEESEVILLE, NY

Action 1.4:

Create a joint committee for coordinating downtown revitalization goals with
participation from both towns (Chesterfield and Ausable) and counties (Essex and
Clinton).

Why is this important?

The community experienced a loss of shared functions when the
Village of Keeseville dissolved in January 2016. The geographic
footprint of the town center crosses over county lines to include two
separate Town Governments. Many projects will require coordination,
resolutions, and resources from multiple governing bodies. Creating
a joint committee for downtown revitalization will streamline this
process to promote sustainable planning and cohesion between the
towns and counties.

Measures of Success




Signed Memorandum of Agreement
Committee with appointed representatives

Timeframe for Completion Short-term (2016)
Taking the Lead

Adirondack North Country Association (ANCA) (Jamie Rogers)

Supporting Cast

2 towns, 2 counties, county planning boards, citizen support and
cheerleading

Cost Estimate

Dollars

Time

Almost nothing; in-kind

Possible Funding Sources
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GOAL 2: Live better, healthier, and prosperously
This goal focused on improving opportunities and amenities for residents of Keeseville so they can
better enjoy the area; live healthier, more active lives; and experience greater prosperity because of
increased economic opportunities. It was acknowledged that many of the goal areas have mutually
supportive themes, for if you invest in amenities for visitors you are also giving residents more access
to those amenities, and vice versa. For purposes of organizing the action plan, the following set of
actions targets strategies that are focused more towards benefiting residents of Keeseville and the
surrounding area.
Action 2.1:

Create a full-time or part-time brick-and-mortar storefront market for locally
produced food, groceries, artisan products such as bread and coffee, and a deli
counter.

Why is this important?

Keeseville residents have expressed a demand for a grocery space
offering locally grown food. A storefront would offer an opportunity for
increased branding of local agricultural products as well as increased
transparency across the community’s food system, while the physical
space will help catalyze local support of Keeseville-area food
production.

Measures of Success





Creation of space
Space thrives as a community center that brings people together
Creates economic opportunity for producers

Short-term (1 year): Coordinate with farmers market progress;
incubate storefront
Timeframe for Completion Medium-term (2 years): Start indoor “pop-up” farmers market
Long-term (3 years): Start storefront market that is at least open
certain days, year-round
Taking the Lead

In search of a champion.

Supporting Cast

Many possible supporters in the community who could help out, and
a number of local producers who could contribute produce, but no
one strong lead yet has emerged.

Cost Estimate
Possible Funding Sources
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Dollars

Time

Noted: Barbara has the space, but needs an entrepreneur to lead it.
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Action 2.2:

Support hiking, biking, canoeing, and kayaking opportunities and couple these
activities with access to healthy food.

Why is this important?

Building on Keeseville’s potential for outdoor recreation will promote
healthy activities for youth and offer activities for seniors. Physical
activity and access to healthy food comprise two primary components
of a healthy lifestyle, and time spent outdoors promotes mental
health and well-being.


Measures of Success



# seniors educated about the quality of farm-sourced produce
compared to conventional produce
Volume of farm food delivered to seniors at the Senior Center (and
access to broader senior community)

Timeframe for Completion Short-term (3-4 months)
Taking the Lead

Cuisine Trail Association

Supporting Cast

Champlain Area Trails, Ausable Chasm, Regional Office of
Sustainable Tourism (ROOST), Cornell Cooperative Extension

Cost Estimate

Dollars

Time

Possible Funding Sources
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GOAL 3: Attract tourists who visit often, stay longer, do more, and spend more.
This goal area targets the economic potential for Keeseville as a hub or destination place for visitors.
The region, especially in non-winter months, gets a large influx of both seasonal residents and
tourists. The actions outlined below are next steps to enhance the attractiveness of the Keeseville
area, encourage more people to visit, enhance awareness and quality of amenities, and give people
more reason to stay, enjoy and spend money in the area. Themes such as marketing, outreach and
branding of key area amenities arose when discussing this goal and the actions below.
Action 3.1

Develop a Marketing Plan for Keeseville.

Why is this important?

As a destination, the community is empowered to engineer tourism in
ways that benefit area residents in terms of jobs and business
opportunities. The process depends upon grassroots involvement of
community champions who are committed to implementing shortand long-term action items outlined in the plans. In this way, the
residents take ownership of the process and take pride in their
accomplishments.
As with this action plan, the community is encouraged to identify and
prioritize actions that engage stakeholders to share a cohesive story
and image of Keeseville. Creating a guide to attract visitors to the
town creates an opportunity to tie together information about the
numerous attractions Keeseville offers.

Measures of Success






# visitors
Increase in sales at local farms and businesses
Increase in positive visitor experiences
Visitors promote Keeseville to others

Timeframe for Completion Medium-term: CFA grant this round; in place for 2017 season
Taking the Lead

Need paid marketing guru, perhaps through ROOST

Supporting Cast

Volunteers, church groups, second home owners, Stone Mill project
staff
Dollars

Cost Estimate

Possible Funding Sources
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Time
Staff: Combined local grocery/farm
store and visitor center; this person
could also serve as marketing guru

CFA round, towns, USDA Rural Development, SUNY Plattsburg, NY
Dept of State
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Action 3.2:

Update the town website (http://www.keesevilleny.com/) and link to ROOST
(http://www.lakechamplainregion.com/) to inform potential visitors about
Keeseville’s assets and attractions.

Why is this important?

Destination Marketing utilizes multiple forms of media. A strong and
coordinated web presence is essential to learn about this place, the
surrounding area, and plan a trip. The Keeseville community has
limited resources for digital marketing, public relations, and social
media. Embracing a regional approach to promotion, including
website production, photography, content development and search
engine optimization under the umbrella of ROOST will leverage the
limited resources in the community. There are several websites with
Keeseville content that could be contacted for updates/coordination
as well as people-powered guides that are free to create listings such
as the Northguide.org and Visitadirondacks.com.

Measures of Success





Update of website
Frequency of updates (as needed/reasonable)
# Website traffic and/or clicks

Short-term (ASAP)- ideally this would happen after the marketing plan
Timeframe for Completion but it could also be updated later. Keeseville does have come up on
several websites with a Google search so it isn’t urgent.
Taking the Lead

?? Create a project with a SUNY School or Clarkson to utilize student
talent and time

Supporting Cast

Keeseville Business Association, ROOST, Town Boards, school, techsavvy residents, SUNY Plattsburgh, Cuisine Trail Association,
Northguide.org
Dollars

Cost Estimate

Possible Funding Sources

Page 8

Time

Research cost needed to set
up; (free website services
possible; pay for mgt. or
done by volunteers)
Consolidated Funding Application (CFA), Setup an Adirondack Gives
Campaign

Appendix A: Action Plan Implementation Details
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Action 3.3:

Offer more lodging opportunities for visitors to Keeseville.

Why is this important?

Measures of Success

Economic vitality in Keeseville depends on the number of beds.
Visitors who stay overnight spend X more dollars during their stay.
Keeseville has a severe lack of traditional hotel/motel lodging. A
significant potential marketing solution that is already major part of
the national and local tourism/agritourism experience is Airbnb.


# people willing to open and operate lodging (motels, B&Bs,
hotels, Airbnb listings, etc.)

Timeframe for Completion Ongoing
Taking the Lead

Keeseville Business Association

Supporting Cast

Town Boards, ROOST, the public
Dollars

Cost Estimate

Hard to say (Restore
existing? Build new?)

Possible Funding Sources

Action 3.4:

Time

Private investors, entrepreneurs, grants

Establish a transit loop connecting the ferry, beaches, Ausable Chasm, trailheads,
downtown, and the Bike Bank.

Why is this important?

A transit loop will connect Keeseville’s multiple outdoor amenities,
serve as a link to downtown, and support access to the waterfront.
Improved accessibility via transit will offer visitors an entertaining
suite of opportunities for active recreation.

Measures of Success





Cost identified
Funding sources identified and secured
Vehicle acquired

Timeframe for Completion Medium-term (1-3 years)
Taking the Lead

Unknown

Supporting Cast

Community Transportation Association of America for planning and
design

Cost Estimate
Possible Funding Sources
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Dollars

Time

TBD
Federal/state/county grants, taxes, fees from riders, donations
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Action 3.5:

Build and promote hiking, biking, and recreational trails in Keeseville.

Why is this important?

Measures of Success

Establishing and promoting a network of outdoor recreational trails
will offer residents and visitors alike a higher quality of life, support
the local economy, improve the public health through increased
opportunities for physical activity, and offer an entertaining
opportunity to engage with Keeseville’s natural environment.










Number and length of trails
Miles of trails
Creation of maps
Number of volunteers, or volunteer hours, engaged
Connection to Town features, beach, other towns, etc.
$ raised
Road biking: Number of routes identified and included in
maps/signs
Mountain biking: Number of areas identified or put into place
Number of old and abandoned roads identified that are available
for public use

Timeframe for Completion

Short-term: Begin process in 2016
Long-term: Continue maintaining and promoting network

Taking the Lead

Champlain Area Trails

Supporting Cast

Local trail groups, Cycle Adirondacks, local people who know trail
locations, Lake Champlain Bikeways, local bike groups (e.g.,
Barkeaters Bike Club), town Boards and highway directors (to locate
old roads and promote public use)

Cost Estimate
Possible Funding Sources

Page 10

Dollars

Time

Minimal
State and county grants, private foundations, donations
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Action 3.6:

Design a signage and wayfinding campaign throughout Keeseville.

Why is this important?

Measures of Success

It is extremely difficult to get road signage put up in the Adirondack
Park. Effective and engaging signage and wayfinding efforts will prove
necessary to facilitate the arrival of visitors to Keeseville as well as
their travel between destinations throughout the town. The two
cuisine trails planned to hub in Keeseville may provide a fast track for
getting signage approved by going through the DOT rather than the
APA (Adirondack Park Agency). There are also opportunities to curate
or seek signature events that feature Keeseville like the Adirondack
bike tour that is coming through and staying at the elementary
schools



Creation of digital listings for Keeseville on Northguide.org,
Visitadirondacks.com, lakechamplainregion.com, etc websites
Creation of signs on ferry, Route 9, and Interstate 87

`Timeframe for
Completion

Short-term: Map and digital guide in May-June, physical signs within
1 year

Taking the Lead

Keeseville Business Association, Farmers Market Committee, and
AARCH: Map
ANCA: Northguide admin
Cuisine Trail Association: Signage
Everyone: Northguide listings

Supporting Cast

Courtney, AARCH, ROOST

Cost Estimate

Possible Funding Sources
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Dollars

Time
Staff: Designer, advertising

Cuisine Trail Association
Fundraising Campaign- Adirondack Gives
ANCA (already administers Northguide)
Advertising businesses
Towns
USDA
Consolidated Funding Application (CFA)
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GOAL 4: Create and propel partnerships, build synergy, and collaborate to move
Keeseville forward.
The workshop was an opportunity to bring people from diverse backgrounds and areas of the local
and civic economy together. There was ample discussion about how to build relationships, form
partnerships and work together better to achieve a healthier and more prosperous future for the
community. It was in this spirit of partnership building and collaboration that the below action items
were created.
Action 4.1:

Form a Keeseville Farmers Market Steering Committee and Connect with Clinton
County's Overcoming Obstacles to Food Access Grant

Why is this important?

Currently, vendor participation in the market remains low due to a
lack of customers. Forming a Farmers Market Improvement
Committee will promote the market, educate residents, and attract
customers to grow the base of participating farmers. Partnering with
healthy food access programs will increase available resources and
impact of the market. These programs have goals to expand the
customer base of the market through experiential education and
improved low income access through the use of nutrition benefits.




Measures of Success




# local producers vending
# customers
# or participation in market tours through county public health
department
Use of vouchers distributed through Overcoming Obstacles to
Food Access
# of markets and farm stands able to accept nutrition benefits like
SNAP, WIC, FMNP and FreshConnect

Timeframe for Completion Start exploring within 2-3 months
Taking the Lead

Farmers or Ausable Valley Grange

Supporting Cast

Farmers, Ashley Manhey (Clinton County Public Health), Essex County
Public Health, residents, town government, local businesses

Cost Estimate
Possible Funding Sources

Page 12

Dollars

Time

None

Time needed for organizing

Closed for 2016 but for future years the USDA Farmers Market
Promotion Program, Health Foundations/Health Insurance
Foundations, State and Federal Health Grants
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Action 4.2:

Reinvigorate Adirondack Harvest as a channel for the promotion, marketing, and
support of local growers.

Why is this important?

Adirondack Harvest serves the farming and local food system through
branding efforts, publicity, community events, and programmatic
support, improving the farming economy and bolstering local
agricultural production in the region. A recent 3 year Smart Growth
grant was awarded to rebuild the website, create an App, and update
local food guides. With these opportunities comes a chance for
members and farmers to collaborate on the strategic planning that is
set to begin in July 2016.

Measures of Success






New website
New App
New format for food guides
Increased membership

Timeframe for Completion Short and Medium-term
Taking the Lead

Cornell Cooperative Extension, ANCA, Adirondack Harvest members,
farmers

Supporting Cast

Adirondack Harvest board, Cornell Cooperative Extension, County
government

Cost Estimate
Possible Funding Sources
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Dollars

Time

$75k secured
County Economic Development Funds, County/Regional Chambers of
Commerce dues
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Action 4.3:

Support local supply with local demand by connecting farmers with Hub on the Hill
(HoH) and schools.

Why is this important?

Measures of Success

Developing infrastructure and operational processes that facilitate
institutional purchases will support local farmers with high-volume,
predictable demand. Assisting farmers with aggregation, processing,
and marketing of goods to be sold to institutional buyers frees up time
for on-farm work and enhances farmers’ quality of life. Increasing
fresh local foods in schools supports health initiatives and has lifelong impacts for children in the community.






$ spent by institutions on local food
# of farms utilizing HoH services
% locally sourced food
# jobs created
Qualitative Example.: “5th grade students go to farm to have
experiential learning”

Short-term: Merge Wholeshare groups, introduce local products to
Wholeshare clients
Timeframe for Completion Medium-term: Institutional demand informs farmers’ crop plans
Long-term: Create jobs, secure steady funding, expand production of
processed foods
Taking the Lead

Partnership among HoH: Marketing and processing to get products to
institutions, Wholeshare- Steven Googin: Delivery, and ANCA: Supply
chain coordination

Supporting Cast

Institutions: Identify demand and revise menus to increase use of
local food
Students: Harvest weeks planned for each grade
Teachers: Farm-to-school curriculum
Dollars

Cost Estimate

Possible Funding Sources
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Time

Employees (ISFT) $160,000
June-September;
SFT
September-May)
Deliveries- TBD, minimum
3% of sale
Facilities/Infrastructure- TBD
Planning/Logistics SoftwareUSDA AMS Local Food Promotion Program, Rural Business
Development, ESD/DOH – Food Desert
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Action 4.4:

Increase outreach around local agricultural production through the creation of a
community bulletin kiosk and a digital presence.

Why is this important?

Measures of Success

In-person and online communication tools will connect the
community’s agricultural actors with local eaters. Reaching out to
Keeseville residents through a variety of channels will inform them
about why and how to support local producers.




# bulletins or materials distributed
Readership
Social media engagement (Facebook likes,
Twitter/instagram/blog followers, comments, etc.)

Timeframe for Completion Short-term
Taking the Lead

Appoint multiple administrators for the Facebook page (Steven,
Ashley, Britt, Court, Dylan, Marla, etc.)

Supporting Cast

Hub on the Hill mailing list, Adirondack Harvest mailing list

Cost Estimate

Dollars

Time

Possible Funding Sources
Other action items listed, but not expanded on:





Cross-municipality coordination
Create an event to dovetail into cheese tour
o “Dinner and drinks”
o Music and art
Form farmers’ cooperative so farmers can coordinate their actions, sales, and deliveries
Host a farmers market in the Ausable Valley Grange during off-work hours
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Appendix B: Workshop Asset Maps

Local Foods, Local Places Technical Assistance Program — Keeseville, NY

Workshop Asset Maps
On day two of the workshop participants engaged in a mapping exercise whereing they identified key
community assets that are engaged in the LFLP planning process. The following two maps identify
the following assets that are depicted on two scales of map, the first being Keeseville and the second
a regional map.
Map Number
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Page 1

Name
Local, Keeseville Scale Map
Anderson Falls Heritage Museum
Ausable Brewing Company
Ausable Chasm
Ausable River
Ausable Valley Grange
Front Street Business District
Jaycee Park
Keeseville Elementary School
Mace Chasm Farm
North Country Creamery
Stone Mill
Regional Scale Map
Adirondack High Peaks
Clinton Community College
Essex Agriculture District
Keeseville Agriculture District
Peru Agriculture District
Plattsburg Airport
Port Kent Amtrak Station
Port Kent Ferry Landing
SUNY Plattsburg

Appendix B: Local and Regional Maps
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Local Foods, Local Places Technical Assistance Program – Keeseville, NY (Community Data Profile)

This appendix provides some key data impacting Keeseville’s food system across a number of topic
areas: demographics, socioeconomics, health, food insecurity, grocery store access, business,
agriculture, and community food assets.
Abbreviations
ACS American Community Survey
AMS Agricultural Marketing Service
BLS Bureau of Labor Statistics
BRFSS Behavioral Risk Factor Surveillance System
CDC Centers for Disease Control and Prevention
CES Consumer Expenditure Survey
CPS Current Population Survey
NASS National Agricultural Statistics Service
SAIPE Small Area Income and Poverty Estimates
SFMNP Senior Farmers’ Market Nutrition Program
SNAP Supplemental Nutrition Assistance Program
TRF The Reinvestment Fund
USDA United States Department of Agriculture
WIC Special Supplemental Nutrition Program for Women, Infants, and Children

Note: Keeseville is a hamlet split between two counties: Clinton and Essex Counties. The north half
of Keeseville is within the town of Au Sable in Clinton County and the southern half is in the town of
Chesterfield in Essex County.

DEMOGRAPHICS

Jurisdiction

Statistic

Percentage minority population 1

Chesterfield

8.26%

Au Sable

4.52%

Essex County

2.49%

Clinton County

3.5%

Essex County

2.52%

Clinton County

2.5%

Essex County
Clinton County

0.66%
1.08%

Percentage Black 2
Percentage Hispanic 3
Percentage Asian 4

Healthy Food Access Portal Mapping Tool, http://www.healthyfoodaccess.org/get-started/research-your-community
USDA Food Environment Atlas, http://www.ers.usda.gov/data-products/food-environment-atlas/go-to-the-atlas.aspx
3 Ibid.
4 Ibid.
1
2
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SOCIOECONOMICS

Jurisdiction

Statistic

Poverty rate 5

Chesterfield

8.7%

Au Sable

16%

NY
Essex County

11.7%
19.3%

Clinton County

18.8%

Chesterfield

$56,643

Au Sable

$44.724

NY

$58,003

Chesterfield

121%

Au Sable

88.95%

All census tracts

Yes

Clinton County

23.7%

Essex County

25.9%

Clinton County

9.3%

Essex County

12.5%

Child poverty

rate6

Median household

income 7

Local median household income as a share of
area median income 8
USDA-defined low-income (>20% poverty or median fam
<80% state or metro area median) 9

Percentage students eligible for free lunch 10
Percentage students eligible for reduced-price
lunch11

Healthy Food Access Portal Mapping Tool, http://www.healthyfoodaccess.org/get-started/research-your-community
USDA Food Environment Atlas, http://www.ers.usda.gov/data-products/food-environment-atlas/go-to-the-atlas.aspx
7 Healthy Food Access Portal Mapping Tool, http://www.healthyfoodaccess.org/get-started/research-your-community
8 Ibid.
9 USDA Food Access Research Atlas, http://www.ers.usda.gov/data-products/food-access-research-atlas/go-to-theatlas.aspx
10 USDA Food Environment Atlas, http://www.ers.usda.gov/data-products/food-environment-atlas/go-to-the-atlas.aspx
11 Ibid.
5
6
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HEALTH 12

Jurisdiction

Statistic

Adult obesity rate

Chesterfield

25.57%

Au Sable

27.09%

NY

25.42%

Chesterfield

10.99%

Au Sable
NY

11.07%
10.58%

Essex County

265.5 per
100,000 people

Clinton County

257.2 per
100,000 people

NY

297 per 100,000
people

Chesterfield

8.74%

Au Sable

7.33%

NY

7%

Chesterfield

82.63%

Au Sable

84.49%

NY

81%

Adult diabetes rate

Coronary heart disease death rate

Percentage adults consuming less than 1 serving
fruits and vegetables per day

Percentage adults consuming less than 5
servings fruits and vegetables per day

12

Healthy Food Access Portal Mapping Tool, http://www.healthyfoodaccess.org/get-started/research-your-community
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FOOD INSECURITY
Food insecurity rate13

Childhood food insecurity rate 14

Jurisdiction

Statistic

Essex County

12.9%
5,060 people

Clinton County

13.7%
11,250 people

NY

13.9%

Essex County

23.7%
1.720 children
23.4%
3,640 children

Clinton County
NY

21.9%

Essex County

$2.68

Clinton County

$2.73

NY

$2.86

Additional money required to meet food needs 16

Essex County
Clinton County

$2,399,000
$5,429,000

Estimated SNAP eligibility among food-insecure
populations 17

Essex County

9.87%

Clinton County
NY

14.37%
16.09%

Essex County

9.87%

Clinton County

14.37%

NY

16.09%

Essex County

$6,144,000

Clinton County

$19,568,000

Average meal cost 15

Percentage receiving SNAP 18

SNAP benefits per county in 2010 19

Feeding America Map the Meal Gap, http://map.feedingamerica.org/county/2013/overall
Ibid.
15 Ibid.
16 Ibid.
17 Ibid.
18 Healthy Food Access Portal Mapping Tool, http://www.healthyfoodaccess.org/get-started/research-your-community
19 Ibid.
13
14

Page 4

Local Foods, Local Places Technical Assistance Program – Keeseville, NY (Community Data Profile)

BUSINESS: Spending potential

Jurisdiction

Statistic

Keeseville’s Eastern
Census Tract

17.37%

Keeseville’s Western
Census Tract

15.51%

NY
Keeseville

18.97%
$4,406.67

Average amount spent on fruits and vegetables
at home per household per year22

Keeseville

$779.58

Average amount spent on food away from home
per household per year 23

Keeseville

$2,506.56

Total spending on food at home per year 24

Keeseville

$3,362,290

Total spending on fruits and vegetables at home
per year 25
Total spending on food away from home per
year 26

Keeseville

$594,817

Keeseville

$1,912,502

Spending potential index for food at home 27

Keeseville

84

Spending potential index for fruits and
vegetables at home 28

Keeseville

79

Spending potential index for food away from
home 29

Keeseville

76

Percentage adults consuming more than 5
servings fruits and vegetables per day 20

Average amount spent on food at home per
household per year21

Ibid.
ESRI Business Analyst Retail Goods and Services Expenditures, http://bao.arcgis.com
22 Ibid.
23 Ibid.
24 Ibid.
25 Ibid.
26 Ibid.
27 Ibid.
28 Ibid.
29 Ibid.
20
21
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BUSINESS: Grocery

Jurisdiction

Statistic

Number of grocery stores and specialty food
stores 30

Keeseville

2 and 1

Demand (retail potential) for grocery stores and
specialty food stores 31

Keeseville

$3,906,788 and
$506,235

Supply (retail sales) for grocery stores and
specialty food stores 32

Keeseville

$3,927,264 and
$396,556

Retail gap (potential minus sales) for grocery
stores and specialty food stores 33

Keeseville

-$20,476 and
$109,679

Leakage/surplus factor for grocery stores and
specialty food stores 34

Keeseville

-0.3 and 12.1

BUSINESS: Non-grocery 35
Number of full- and limited-service restaurants

Jurisdiction
Keeseville

Statistic
2 and 1

Demand (retail potential) for full- and limitedservice restaurants

Keeseville

$1,326,997 and
$728,851

Supply (retail sales) for full- and limited-service
restaurants

Keeseville

$886,248 and
$358,442

Retail gap (potential minus sales) for full- and
limited-service restaurants

Keeseville

$440,749 and
$370,409

Leakage/surplus factor for full- and limitedservice restaurants

Keeseville

19.9 and 34.1

ESRI Business Analyst Retail MarketPlace Profile, http://bao.arcgis.com
Ibid.
32 Ibid.
33 Ibid.
34 Ibid.
35 Ibid.
30
31
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AGRICULTURE
Farms with direct sales 36
Total amount of direct farm

sales 37

Percentages of farms with sales <$10k, $10k250k, >$250k38

Vegetable acreage as percentage of harvested
cropland 39
Value of vegetables sold as percentage of total
agricultural products sold 40
Orchard acreage as percentage of cropland 41
Value of fruits and nuts sold as percentage of
total agricultural products sold 42
Value of organics sold per organic farm 43

Jurisdiction

Statistic

Essex County

49

Clinton County

69

Essex County
Clinton County

$333,000
$1,178,000

Essex County

65.9%, 28.74%,
5.36%

Clinton County

53.07%, 34.33%,
12.06%

Essex County

1.23%

Clinton County

0.75%

Essex County

7.19%

Clinton County

0.85%

Essex County

1.22%

Clinton County

3.74%

Essex County

6.99%

Clinton County

12.14%

Essex County

$50,122.14

Clinton County

$115,333.63

USDA Food Environment Atlas, http://www.ers.usda.gov/data-products/food-environment-atlas/go-to-the-atlas.aspx
Ibid.
38 Ag Census Web Maps,
http://www.agcensus.usda.gov/Publications/2012/Online_Resources/Ag_Census_Web_Maps/
39 Ibid.
40 Ibid.
41 Ibid.
42 Ibid.
43 Ibid.
36
37
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COMMUNITY FOOD ASSETS

Jurisdiction

Statistic

Farmers market locations 44

Keeseville

1

Farmers market locations accepting SNAP, WIC,
and SFMNP 45

Keeseville

0, 1, and 1

44
45

Healthy Food Access Portal Mapping Tool, http://www.healthyfoodaccess.org/get-started/research-your-community
Ibid.

Page 8

Local Foods, Local Places Technical Assistance Program – Keeseville, NY

Appendix D:
Workshop Participation List

Appendix D: Workshop Participants

Local Foods, Local Places Technical Assistance Program – Keeseville, NY
First

Last

Affiliation/Organization

Email

Wed,
Apr 6

Thurs,
Apr 7
x

William

Amadon

arrived with or knows Chris Maron

naturescapesbilly@hotmail.com

Allison

Arnold

alpal1023@yahoo.com

Ian

Atter

Ausable Valley Schools, Arnolds
Grocery
Fledging Crow Vegetable Farm

x

x

Anne

Bassler

0837sc@nationalchurchresidences.org

x

x

Carol

cbcollin@frontiernet.net

x

x

Mary-Nell

BlakesleeCollin
Bockman

Keeseville Country Gardens Senior
Living

marynell@aarch.org

Angela

Callie

AARCH- Adirondack Architectural
Heritage
USDA Rural Development

Liz

fledgingcrow@gmail.com

x

x

Angela.Callie@wdc.usda.gov

x

Canthorn

gardengirlandcats@yahoo.com

x

Matt

Canthorn

518 834 9303

x

Brittany

Christenson

Fledging Crow Vegetable Farm

fledgingcrow@gmail.com

Barbara

Davidson

Keeseville Business Association

x

x

Beverly

Eichenlaub

Premise_s architecture pllc

keesevillebusinessassoc@gmail.com,
kingslandonfront@gmail.com
info@premisesarchitecture.com

x

x

Sam

Engelhart

samuel.engelhart@caenergy.com

x

Steven

Engelhart

steven@aarch.org

x

x

Jason

Espie

AARCH- Adirondack Architectural
Heritage
Renaissance Planning

jespie@citiesthatwork.com

x

x

Kate

Fish

ANCA

kfish@adirondack.org

x

Raquel

Gonzalez

NYS Dept of Ag & Markets

Raquel.Gonzalez@agriculture.ny.gov

x

x

Steven

Googin

North Country Creamery

info@northcountrycreamery.com

x

x

Courtney

Mace Chasm Farm

macechasmfarm@gmail.com

x

x

Cathy

GrimesSutton
Hamlin

Department of NYS

catherine.hamlin@dos.ny.gov

x

x

Curtiss

Hemm

Pink Ribbon Cooking

curtisshemm@gmail.com

x

x

Erin

Hynes

Empire State Development

Erin.Hynes@esd.ny.gov

Richard

Klages

Town of Chesterfield

Melissa

Kramer

kramer.melissa@epa.gov

Ashley

Manhey

EPA HQ Office of Sustainable
Communities
Clinton County DOH

Chris

Maron

Champlain Area Trails

chrismaron7@gmail.com

Michelle

Martineau

martineau.michelle@avcsk12.org

Renee

McFarlin

Ausable Valley Central School
(AVCS)
Congresswoman Elise M. Stefanik

Kurt

Munson

kmunson@avcsk12.org

x

Laura

Paradise

Ausable Valley Central School
(AVCS)
Essex County DOH

lparadise@co.essex.ny.us

x

Lindsey

Pashow

Cornell Coop Ext.

lep67@cornell.edu

x

Gretchen

Pinkel

Gretchen.Pinkel@ny.usda.gov

x

Jaime

Rogers

USDA Rural Development Greenwich Office
ANCA, Essex County IDA
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jrogers@adirondack.org

x
x

x
x

x

x

x

Ashley.Manhey@clintoncountygov.com

renee.mcfarlin@mail.house.gov

x

x
x

x
x

x

x
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First

Last

Affiliation/Organization

Email

Beth

Spaugh

Rehoboth Farm

info@rhomestead.com

Ben
Asa

REDUX Pictures
Mace Chasm Farm

info@benstechschulte.com

Rob

Stechschulte
ThomasTrain
Timmons

Clinton County Gov

rob.timmons@clintoncountygov.com

Caitlyn

Wargo

ANCA

cwargo@adirondack.org
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x
x
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Local Food Systems Funding Programs – Federal/State
Cities and towns can strengthen their local food systems through a variety of federal projects and
programs. The USDA and other federal agencies are committed to supporting local food systems –
whether it’s by working with producers, engaging with communities, financing local processing and
distribution, or helping retailers develop local food connections. Below is a list of just some of the
resources available. This information and more can be found on the USDA’s Know Your Farmer, Know
Your Food initiative website at www.usda.gov/knowyourfarmer.

USDA Agricultural Marketing Service
Farmers’ Market and Local Food Promotion Program
This new program makes approximately $30 million available annually to farmers markets, other
direct producer-to-consumer venues, and other businesses in the local food supply chain. Funding
is evenly split between two components: Farmers Market Promotion Program (FMPP) for direct
consumer-to-producer marketing opportunities, and Local Food Promotion Program (LFPP) for local
and regional food business enterprises. Both FMPP and LFPP have a maximum grant of $500,000,
and the LFPP applicants must have 25% matching funds or in-kind donations. By supporting
development and marketing activities for farmers markets, food hubs, roadside stands, agri-tourism
activities and other local and regional enterprises, the grants can help small and mid-sized farmers
access new markets and meet growing consumer demand. Agricultural cooperatives, producer
organizations, nonprofit corporations, farmers market organizations, Tribal and local governments,
and other business entities are among those eligible to apply for the grants. For more information,
visit
https://www.ams.usda.gov/services/grants/fmpp (FMPP) or
https://www.ams.usda.gov/services/grants/lfpp (LFPP).
Specialty Crop Block Grant Program
The purpose of USDA’s Specialty Crop Block Grant Program (SCBGP) is to enhance the
competitiveness of specialty crops, which include fruits, vegetables, tree nuts, dried fruits,
horticulture and nursery crops, including floriculture. These investments strengthen rural American
communities by supporting local and regional markets and improving access to fresh, high quality
fruits and vegetables for millions of Americans. These grants also help growers make food safety
enhancements, solve research needs, and make better informed decisions to increase profitability
and sustainability. USDA encourages states to submit projects related to the following priority areas:
benefitting underserved communities and veterans, improving producer capacity to comply with the
requirements of the Food Safety Modernization Act, developing adaptation and mitigation strategies
for farmers in drought-stricken regions of the country, increasing opportunities for new and beginning
farmers, developing strong local and regional food systems, protecting pollinator habitats and
improving pollinator health, and supporting the growth of organic specialty crops. Organizations or
individuals interested in the SCBGP should contact their state departments of agriculture – which
administer the grant program – for more information. The 2014 Farm Bill significantly increased
funding for the program. More information is available here:
https://www.ams.usda.gov/services/grants/scbgp .
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Specialty Crop Multi-State Program
Created by the 2014 Farm Bill, the SCMP funds projects to develop solutions to problems affecting
the specialty crop industry across state boundaries. It is designed to support food safety and
research; address plant pests, disease, and crop-specific issues; and increase marketing
opportunities for specialty crops which include fruits, vegetables, tree nuts, dried fruits, horticulture
and nursery crops, including floriculture. USDA encourages partners to submit projects related to the
following priority areas: benefitting underserved communities and veterans, improving producer
capacity to comply with the requirements of the Food Safety Modernization Act, developing
adaptation and mitigation strategies for farmers in drought-stricken regions of the country, increasing
opportunities for new and beginning farmers, developing strong local and regional food systems,
protecting pollinator habitats and improving pollinator health, and supporting the growth of organic
specialty crops. Specialty crop producer associations and groups, other state agencies, Tribal
governments, universities, non-profits, and other stakeholder groups and organizations can submit
proposals to one of the participating state departments of agriculture. Proposals must include
partners located in at least two different states to qualify. More information is available at
https://www.ams.usda.gov/services/grants/scmp.
Organic Certification Cost Share Programs
The 2014 Farm Bill also gave USDA new tools and resources to support the growing $35 billion
organic industry by more than doubling previous support through the organic cost-share programs,
making certification more accessible than ever for even the smallest certified producers and
handlers. Organic producers and handlers can now apply directly through their State contacts to get
reimbursed for up to 75 percent of the costs of organic certification, up to an annual maximum of
$750 per certificate. More information is available at
https://www.ams.usda.gov/services/grants/occsp .
Federal State Marketing Improvement Program (FSMIP)
This grant program provides matching funds to state departments of agriculture, state agricultural
experiment stations, and other appropriate state agencies to assist in exploring new market
opportunities for U.S. food and agricultural products, and to encourage research and innovation
aimed at improving the efficiency and performance of the marketing system. FSMIP is designed to
support research projects that improve the marketing, transportation, and distribution of U.S.
agricultural products. FSMIP is a collaborative effort between Federal and State governments –
matching funds go toward projects that bring new opportunities to farmers and ranchers. More
information is available at https://www.ams.usda.gov/services/grants/fsmip .

USDA Rural Development
Business and Industry Guaranteed Loan Program
The purpose of USDA’s Business and Industry (B&I) Guaranteed Loan Program is to improve, develop,
or finance business, industry, and employment and improve the economic and environmental climate
in rural communities. Through this program, USDA provides guarantees on loans made by private
lenders to help new and existing businesses gain access to affordable capital by lowering the lender’s
risk and allowing for more favorable interest rates and terms. Projects that are eligible under the
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locally or regionally produced agricultural food products initiative may be located in urban areas as
well as rural areas. Locally or regionally produced agricultural food products are loan guarantees
made to establish and facilitate entities that process, distribute, aggregate, store, and/or market
locally or regionally produced agricultural food products to support community development and farm
and ranch income. The term “locally or regionally produced agricultural food product” means any
agricultural food product that is raised, produced, and distributed in the locality or region in which
the final product is marketed, so that the total distance that the product is transported is less than
400 miles from the origin of the product, or in the State in which the product is produced. The
Business and Industry Loan Guarantee program is available on a rolling basis throughout the year.
More information is available here: http://www.rd.usda.gov/programs-services/business-industryloan-guarantees/
Community Facilities Direct Loan and Grant Program
USDA’s Community Facilities Direct Loan and Grant program provides infrastructure support in rural
communities under 20,000 people. Grants and loans have been used for commercial kitchens,
farmers markets, food banks, cold storage facilities, food hubs and other local food infrastructure.
Grants are available to public entities such as municipalities, counties, and special-purpose districts,
as well as non-profits and tribal governments. Grant funds can be used to construct, enlarge, or
improve community facilities and can include the purchase of equipment required for a facility's
operation.
More
information
is
available
here:
http://www.rd.usda.gov/programsservices/community-facilities-direct-loan-grant-program.
Socially-Disadvantaged Groups Grant (SDGG)
The primary objective of the SDGG program is to provide technical assistance to sociallydisadvantaged groups through cooperatives and Cooperative Development Centers. Each fiscal year,
applications are requested through a Notice published in the Federal Register and an announcement
posted on Grants.gov. Examples of technical assistance are feasibility studies, business plans,
strategic
planning
and
.eadership
training.
More
information
is
available
here: http://www.rd.usda.gov/programs-services/socially-disadvantaged-groups-grant
Value-Added Producer Grants (VAPG)
The primary objective of USDA’s Value-Added Producer Grant Program (VAPG) is to help agricultural
producers enter into value-added activities related to the processing and/or marketing of bio-based
value-added products. VAPG grants are available to producers or producer groups in urban and rural
areas. Eligible projects include business plans to market value-added products, evaluating the
feasibility of new marketing opportunities, expanding capacity for locally and regionally-grown
products,
or
expanding
processing
capacity.
More
information
is
available
here: http://www.rd.usda.gov/programs-services/value-added-producer-grants.
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Rural Business Development Grants
This USDA-RD program essentially combines the former Rural Business Enterprise Grant program
(RBEG) and the Rural Business Opportunity Grant program (RBOG). The competitive grant program
supports targeted technical assistance, training and other activities leading to the development or
expansion of small and emerging private businesses in rural areas. Programmatic activities are
separated into enterprise or opportunity type grant activities. Towns, cities, state agencies, and nonprofit organizations are among the eligible applicants.
Enterprise type grant funds must be used on projects to benefit small and emerging businesses in
rural areas as specified in the grant application. Uses may include:
•
•
•
•
•
•
•
•
•
•
•
•

Training and technical assistance, such as project planning, business counseling/training,
market research, feasibility studies, professional/technical reports, or product/service
improvements.
Acquisition or development of land, easements, or rights of way; construction, conversion,
renovation, of buildings, plants, machinery, equipment, access streets and roads, parking
areas, utilities.
Pollution control and abatement.
Capitalization of revolving loan funds including funds that will make loans for start-ups and
working capital.
Distance adult learning for job training and advancement.
Rural transportation improvement.
Community economic development.
Technology-based economic development.
Feasibility studies and business plans.
Leadership and entrepreneur training.
Rural business incubators.
Long-term business strategic planning.

Opportunity type grant funding must be used for projects in rural areas and they can be used for:
•
•
•
•
•
•

Community economic development.
Technology-based economic development.
Feasibility studies and business plans.
Leadership and entrepreneur training.
Rural business incubators.
Long-term business strategic planning.

For more information, visit: http://www.rd.usda.gov/programs-services/rural-business-developmentgrants.

USDA Natural Resource Conservation Service
Environmental Quality Incentives Program (EQIP)
EQIP provides cost-share and technical assistance to farmers and ranchers in planning and
implementing conservation practices that improve the natural resources (e.g. soil, water, wildlife) on
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their agricultural land and forestland. A practice supported through EQIP is the installation of
seasonal high tunnels (also known as hoop houses), which are unheated greenhouses that can
extend a producer's growing season while conserving resources. In addition, EQIP can help producers
transition to organic production or help those growers already certified maintain their certification.
More information is available here:
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/eqip/.

USDA National Institute of Food and Agriculture
Community Food Projects Competitive Grant Program
Community Food Projects are designed to increase food security in communities by bringing the
whole food system together to assess strengths, establish linkages, and create systems that improve
the self-reliance of community members over their food needs. Grants are intended to help eligible
private nonprofit entities in need of a one-time infusion of federal assistance to establish and carryout
multipurpose community food projects. More information is available here:
http://www.nifa.usda.gov/funding/cfp/cfp_synopsis.html.
Food Insecurity Nutrition Incentive (FINI) Grant Program
The 2014 Farm Bill created this program, which supports projects to increase the purchase of fruits
and vegetables among people participating in the Supplemental Nutrition Assistance Program.
Applicants may propose small pilot projects (up to $100,000 for 1 year), multi-year community-based
projects (up to $500,000 for up to 4 years), or larger-scale multi-year projects (more than $500,000
for up to 4 years). USDA is looking to fund innovative projects that will test community based
strategies for how to increase the purchase of fruits and vegetables by SNAP participants through
incentives at the point of purchase. USDA will give priority to projects in underserved communities
and to projects that provide locally- or regionally-produced fruits and vegetables. More information is
available here:
http://nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-grant-program
Beginning Farmer and Rancher Development Program
This program provides grants to organizations that train, educate, and provide outreach and technical
assistance to new and beginning farmers on production, marketing, business management, legal
strategies and other topics critical to running a successful operation. The Agriculture Act of 2014
provided an additional $20 million per year for 2014 through 2018. The reasons for the renewed
interest in beginning farmer and rancher programs are: the rising average age of U.S. farmers, the
8% projected decrease in the number of farmers and ranchers between 2008 and 2018, and the
growing recognition that new programs are needed to address the needs of the next generation of
beginning farmers and ranchers. More information is available here:
https://nifa.usda.gov/program/beginning-farmer-and-rancher-development-program-bfrdp.
Small Business Innovation Research (SBIR) program
SBIR grants help small businesses conduct high quality research related to important scientific
problems and opportunities in agriculture. Research is intended to increase the commercialization
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of innovations and foster participation by women-owned and socially and economically
disadvantaged small businesses in technological innovation. Grants can be applied towards many
areas or research, including projects that manage the movement of products throughout a supply
chain, develop processes that save energy, and capture and relay real-time market data. More
information is available here:
http://nifa.usda.gov/program/small-business-innovation-research-program.
Sustainable Agriculture Research and Education (SARE)
The mission of the SARE program is to advance sustainable innovations in American agriculture.
SARE is uniquely grassroots, administered by four regional offices guided by administrative councils
of local experts. Non-profit organizations, researchers, and individuals producers are eligible to apply.
More information is available here: http://www.sare.org/.
Agriculture and Food Research Initiative (AFRI)
AFRI is charged with funding research, education, and extension grants and integrated research,
extension, and education grants that address key problems of national, regional, and multi-state
importance in sustaining all components of agriculture, including farm efficiency and profitability,
ranching, renewable energy, forestry (both urban and agroforestry), aquaculture, rural communities
and entrepreneurship, human nutrition, food safety, biotechnology, and conventional breeding.
Providing this support requires that AFRI advances fundamental sciences in support of agriculture
and coordinates opportunities to build on these discoveries. This will necessitate efforts in education
and extension that deliver science-based knowledge to people, allowing them to make informed
practical decisions. For more information: http://www.nifa.usda.gov/funding/afri/afri.html.

USDA Farm Service Agency
Microloan Programs
The Farm Service Agency’s (FSA) Microloan Programs are available to agricultural producers in rural
and urban areas and provides loans of up to $50,000 for Farm Operating and Farm Ownership.
Microloan Programs may be used for essential operating expenses - equipment, feed, livestock,
fertilizer, and irrigation expenses - or funds may be used to purchase a farm or ranch. Streamlined
paperwork and flexible eligibility requirements accommodate new farmers and small farm
operations. Larger loans are also available through FSA. Contact your local FSA office and
visit
http://www.fsa.usda.gov/Assets/USDA-FSAPublic/usdafiles/FactSheets/2016/FACT%20SHEET%20-%20Microloans%20(Revised%2002-2916).pdf for more information.
Farm Storage Facility Loans
These loans finance new construction or refurbishment of farm storage facilities. This includes cold
storage and cooling, circulating, monitoring equipment, and pack lines which can be particularly
important to those growing for local fresh markets. Interested producers should contact their local
FSA office and visit https://www.fsa.usda.gov/programs-and-services/price-support/facilityloans/farm-storage/index.
Noninsured Crop Disaster Assistance Program (NAP)
NAP provides financial assistance to producers of noninsurable crops when low yields, loss of
inventory, or prevented planting occur due to natural disasters. NAP fees are waived for new, limited
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resource,
and
traditionally
underserved
farmers.
For
more
information
http://www.fsa.usda.gov/programs-and-services/disaster-assistance-program/noninsuredvisit
crop-disaster-assistance/index

USDA Food and Nutrition Service
Farm to School Grants
Farm to School Grants are available to help schools source more food locally, and to provide
complementary educational activities to students that emphasize food, farming, and nutrition.
Schools, state and local agencies, tribal organizations, producers and producer groups, and nonprofits are eligible to apply. Planning, implementation, and support service grants are available from
$20,000
to
$100,000.
More
information
and
resources
are
available
at www.fns.usda.gov/farmtoschool/farm-school.
Supplemental Nutrition Assistance Program (SNAP)
As of 2014, more than 2,500 farmers’ markets nationwide are set up to accept SNAP’s electric
benefit transfer (EBT) cards. Benefits can be used to purchase many of the foods sold at farmers’
markets, including fruits and vegetables, dairy products, breads and cereals, and meat and poultry.
They can also purchase seeds and plants which produce food for the household to eat. More
information about SNAP benefits at farmers’ markets is available from USDA here:
http://www.fns.usda.gov/ebt/snap-and-farmers-markets.
WIC Farmers’ Market Nutrition Program (FMNP)
This program provides coupons for local food purchases to women, infants, and children that are
eligible for WIC benefits. The coupons can be used to purchase eligible foods from farmers, farmers’
markets, and roadside stands. Only farmers, farmers’ markets, and roadside stands authorized by
the State agency may accept and redeem FMNP coupons. Individuals who exclusively sell produce
grown by someone else such as wholesale distributors, cannot be authorized to participate in the
FMNP. For more information, visit: http://www.fns.usda.gov/fmnp/overview.
Senior Farmers’ Market Nutrition Program
This program, similar to FMNP, awards grants to States, United States Territories, and federallyrecognized Indian tribal governments to provide low-income seniors with coupons that can be
exchanged for eligible foods (fruits, vegetables, honey, and fresh-cut herbs) at farmers' markets,
roadside stands, and community supported agriculture programs. For more information,
visit: http://www.fns.usda.gov/sfmnp/overview.

Funding Programs in Support of Other Livable Community Projects
The programs listed below are popular resources that support a variety of livability projects. The
publication “Federal Resources for Sustainable Rural Communities” is a useful guide from the HUDDOT-EPA Partnerships for Sustainable Communities that describes several additional resources:
https://www.sustainablecommunities.gov/sites/sustainablecommunities.gov/files/docs/federal_re
sources_rural.pdf
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National Endowment for the Arts Our Town Grants
The National Endowment for the Arts’ Our Town grant program is the agency's primary creative
placemaking grants program. Projects may include arts engagement, cultural planning, and design
activities. The grants range from $25,000 to $200,000. Our Town invests in creative and innovative
projects in which communities, together with their arts and design organizations and artists, seek
to:
• Improve their quality of life;
• Encourage greater creative activity;
• Foster stronger community identity and a sense of place; and
• Revitalize economic development.
More information: http://arts.gov/grants/apply-grant/grants-organizations
EPA Brownfields Programs
•

•

•

•

Area-Wide Planning Pilot Program: Brownfields Area-Wide Planning is an EPA grant program
which provides funding to recipients to conduct research, technical assistance and training
that will result in an area-wide plan and implementation strategy for key brownfield sites,
which will help inform the assessment, cleanup and reuse of brownfields properties and
promote area-wide revitalization. Funding is directed to specific areas, such as a
neighborhood, downtown district, local commercial corridor, or city block, affected by a single
large or multiple brownfield sites. More information: https://www.epa.gov/brownfields/typesbrownfields-grant-funding#tab-5.
Assessment Grants: Assessment grants provide funding for a grant recipient to inventory,
characterize, assess, and conduct planning and community involvement related to brownfields
sites. Eligible entities may apply for $200,000 and up to $350,000 with a waiver. More
information: https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-1.
Revolving Loan Fund Grants: Revolving Loan Fund (RLF) grants provide funding for a grant
recipient to capitalize a revolving loan fund and to provide subgrants to carry out cleanup
activities
at
brownfield
sites.
More
information
is
available
here: https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-2.
Cleanup Grants: Cleanup grants provide funding for a grant recipient to carry out cleanup
activities at brownfield sites. An eligible entity may apply for up to $200,000 per site. More
information is available here: https://www.epa.gov/brownfields/types-brownfields-grantfunding#tab-3.

Transportation Alternatives Program (TAP)
The Federal Highway Administration’s TAP provides funding for programs and projects defined as
transportation alternatives, including on- and off-road pedestrian and bicycle facilities, infrastructure
projects for improving non-driver access to public transportation and enhanced mobility, community
improvement activities, and environmental mitigation; recreational trail program projects; safe routes
to school projects; and projects for planning, designing, or constructing boulevards and other
roadways largely in the right-of-way of former Interstate System routes or other divided highways. In
rural areas, these funds are typically allocated by state departments of transportation. For more
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information, visit: http://www.fhwa.dot.gov/map21/guidance/guidetap.cfm. For more information
on Safe Routes to School projects and programs (which are eligible for funding under TAP),
visit: http://www.fhwa.dot.gov/environment/safe_routes_to_school/.
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USDA Economics of Local Food Systems Toolkit
The Local Food System Toolkit was developed by the Agricultural Marketing Service (AMS) to help
communities reliably evaluate the economic impact of investing in local and regional food systems.
The Local Food System Toolkit’s provides detailed guidance in seven modules to measure and assess
the expected economic impacts of local food investments.
•

https://www.ams.usda.gov/sites/default/files/media/Toolkit%20Designed%20FINAL%20322-16.pdf

USDA Know Your Farmer Know Your Food
The Know Your Farmer, Know Your Food initiative is a USDA-wide effort to carry out the Department’s
commitment to strengthening local and regional food systems. The Know Your Farmer Know Your
Food website provides a “one stop shop” for resources, from grants and loans to toolkits and
guidebooks, from agencies and offices across the Department. The website also contains the Know
Your Farmer Know Your Food Compass Map, which shows efforts supported by USDA and other
federal partners as well as related information on local and regional food systems.
•

http://www.usda.gov/wps/portal/usda/knowyourfarmer?navid=KNOWYOURFARMER

Farmers’ Markets General
USDA National Farmers Market Directory
Provides members of the public with convenient access to information about U.S. farmers’ market
locations, directions, operating times, product offerings, and accepted forms of payment.
•

http://search.ams.usda.gov/farmersmarkets/

USDA’s “National Farmers Market Manager Survey”
Nearly 1,400 farmers’ market managers responded to this national survey conducted in 2013.
•

https://www.ams.usda.gov/sites/default/files/media/2014%20Farmers%20Market%20Ma
nagers%20Survey%20Summary%20Report%20final%20July%2024%202015.pdf

USDA’s “Supplemental Nutrition Assistance Program (SNAP) at Farmers Markets: A How-To
Handbook”
This 2010 report from USDA describes how farmers’ markets can accept SNAP benefits. SNAP is the
federal government’s nutritional assistance program. It was formerly known as food stamps.
•

https://www.ams.usda.gov/sites/default/files/media/SNAPat%20Farmers%20Markets%20
Handbook.pdf

Appalachian Sustainable Agriculture Project’s “Sharing the Harvest: A Guide to Bridging the Divide
between Farmers Markets and Low-Income Shoppers”
This 2012 report from ASAP describes strategies for bridging the divide between farmers’ markets
and low income shoppers.
•
Page 1
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USDA’s “Connecting Local Farmers with USDA Farmers Market Nutrition Program Participants”
This 2010 report from USDA describes how providing transportation can help low-income individuals
overcome barriers to accessing farmers markets.
•

https://www.ams.usda.gov/sites/default/files/media/Connecting%20Local%20Farmers%2
0with%20USDA%20Farmers%20Market%20Nutrition%20Program%20Participants.pdf

Farmers’ Markets Management
Oregon State University’s “Understanding the Link Between Farmers’ Market Size and Management
Organization”
This report, supported by the USDA, explored internal management issues of farmers’ markets and
describes tools that can help make farmers’ markets sustainable.
•

http://smallfarms.oregonstate.edu/sites/default/files/small-farms-tech-report/eesc_1082e.pdf

Appalachian Sustainable Agriculture Project’s “25 Best Practices for Farmers’ Markets”
This report describes 25 best practices in the areas of management, regulations, risk management,
food safety, improving vendor sales, and marketing/outreach/promotion/social media.
•

http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmersmarkets.pdf

Food Hubs
USDA’s “Moving Food Along the Value Chain: Innovations in Regional Food Distribution”
This 2012 report from USDA examined eight case studies of food value chains and provides some
practical lessons about the challenges they face and lessons learned.
•

http://www.redtomato.org/wp-content/uploads/2014/07/USDA.pdf

USDA’s “Regional Food Hub Resource Guide”
USDA released this primer on food hubs and the resources available to support them in 2012.
•

https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resou
rce%20Guide.pdf

Michigan State University’s and Wallace Center’s “State of the Food Hub – 2013 National Survey
Results”
This survey of more than 100 food hubs across the United States quantifies the scope, scale, and
impacts of local food hubs.
•
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Wholesome Wave’s “Food Hub Business Assessment Toolkit”
The toolkit provides tools to access a food hub businesses’ readiness for investment.
•

http://www.wholesomewave.org/wp-content/uploads/2014/08/HFCI-Food-Hub-BusinessAssessment-Toolkit.pdf

Community Kitchens
Culinary Incubator’s Community Kitchen Database
This site provides a description and interactive map of community kitchens across the United States.
•

http://www.culinaryincubator.com/maps.php

Community Gardens
Centers for Disease Control and Prevention’s Community Gardens Website
•

http://www.cdc.gov/healthyplaces/healthtopics/healthyfood/community.htm

Vermont Community Garden Network’s Garden Organizer Toolkit
•

http://vcgn.org/garden-organizer-toolkit/

Farm to School
USDA’s Farm to School Website
USDA provides information on its website about Farm to School programs and how to get one started
in your community.
•
•

http://www.fns.usda.gov/farmtoschool/implementing-farm-school-activities
http://www.fns.usda.gov/farmtoschool/farm-school

Land Use
American Planning Association’s (APA’s) “Zoning for Urban Agriculture”
The APA in 2010 prepared an article on urban agriculture zoning in its March 2010 Zoning Practice.
•

https://www-static.bouldercolorado.gov/docs/mar-1-201304100938.pdf

American Planning Association’s (APA’s) “Zoning for Public Markets and Street Vendors”
The APA also prepared an article on zoning for public markets in its February 2009 Zoning Practice.
•

https://www.planning.org/zoningpractice/previous.htm

Other
CDC’s Report “Recommended Community Strategies and Measurements to Prevent Obesity in the
United States”
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Report documenting strategies to implement for obesity prevention.
•

http://www.cdc.gov/obesity/resources/recommendations.html

Food Value Chains: Creating Shared Value to Enhance Marketing Success
The report provides an overview of how food value chains are initiated, structured, how they
function and the business advantages and challenges of this approach.
•

https://www.ams.usda.gov/sites/default/files/media/Food%20Value%20Chains%20Creati
ng%20Shared%20Value%20to%20Enhance%20Marketing%20Success.pdf

Wholesale Markets and Facility Design
Provides technical assistance and support to customers regarding the construction of new
structures or the remodeling of existing ones. These facilities include wholesale market, farmers
markets, public markets, and food hubs.
•

https://www.ams.usda.gov/services/local-regional/facility-design

Organic Agriculture
USDA is committed to helping organic agriculture grow and thrive. This is a one-stop shop with
information about organic certification and USDA-wide support for organic agriculture.
•

www.usda.gov/organic

Fruit and Vegetable Audits
Audits for Good Agricultural Practices and Good Handling Practices can help producers access
commercial markets by verifying that fruits and vegetables are produced, packed, handled, and
stored in the safest manner possible to minimize risks of microbial food safety hazards.
•

https://www.ams.usda.gov/services/auditing/gap-ghp

USDA Certification for Small and Very Small Producers of Grass-fed Beef and Lamb
Allows small and very small-scale producers to certify that their animals meet the requirements of
the grass-fed marketing claim standard, helping them differentiate themselves and communicate
value to their customers.
•

https://www.ams.usda.gov/services/auditing/grass-fed-SVS

Local and Regional Market News
Provides reports on local and regional food outlets, providing producers and consumers with instant
access to prices from farmers markets, farmers’ auctions, food hubs, and direct-to-consumer sales,
providing support to even the smallest farmers and producers.
•
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Appendix G:
Workshop Photo Album

Local Foods, Local Places Technical Assistance Program – Keeseville, NY

Figure 1 – Day one opening session

Figure 2 – Day one opening session

Figure 3 – View from inside Stone Mill building

Figure 4 – Stone Mill site, adjacent the Ausable River.

Figure 5 – Inside view of Children's Development Group (Front
Street business), which shares space with Fresh and Fancy
Bakery

Figure 6 – Main Street storefront

Page 1

Appendix G: Workshop Photo Album

Local Foods, Local Places Technical Assistance Program – Keeseville, NY

Figure 7 – Self-serve farm store owned and operated by North
Country Creamery

Figure 8 – Ausable Grange, site of the workshop meetings

Figure 9 – Steven Englehart, Executive Director, AARCH,
presents the vision plan developed for the Stone Mill and
Riverside Park site.

Figure 10 – The Stone Mill building viewed from the side of the
Ausable Grange building, the venue of the workshop.

Figure 11 – Panoramic view of Stone Mill property viewed from the bridge over the Ausable River.

Page 2

Appendix G: Workshop Photo Album

Local Foods, Local Places Technical Assistance Program – Keeseville, NY

Figure 13 – The non-essential, storage “Red Building” behind
the Stone Mill that has been slated for demolition.

Figure 14 – Workshop participants help themselves to a lunch
of local fare (Chili, cheese and raw milk) provided by the North
Country Creamery..

Figure 15 – The pasteurization room at the North Country
Creamery.

Figure 16 – Ashlee Kleinhammer of North Country Creamery
showing us the entrance to their cheese cave..

Figure 17 –Courtney Grimes-Sutton, Mace Chasm Farm,
displaying some fresh made sausage at their farm butcher
shop kitchen..
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Figure 18 – Inside the Ausable Brewing Company, neighbors of
Mace Chasm Farm and the North Country Creamery is another
one of the new local food businesses near Keeseville, NY.
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Figure 19 – Alan Steinbeck (Renaissance Planning Group) and
Emily Cornett (DDM) share the results of the action planning
exercise with workshop participants.

Figure 20 – The Kentucky marker at the intersection of
Kentucky, Tenessee, and Virginia in Cumberland Gap National
Historic Park.

Figure 21 – Fledging Crow Farm grow house, another stop on
the community tour, day one of the workshop.

Figure 22 – Group shot of the workshop participants at the end
of day two (does not reflect full attendance).

Figure 23 – Inside panoramic shot of the main room of the Stone Mill building. This site has been the location of a
number of events, dinners and fund raising efforts. The Ausable River cascades just below the windows on the
right hand side of the room. Mary-Nell Bockman, on the left, of AARCH was our tour guide.
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Appendix H:
Presentation Slides

AppendixH: Presentation Slides

Keeseville, NY
Day 1
April 6, 2016

A Program of the U.S. Environmental Protection Agency, U.S. Department of
Agriculture, U.S. Department of Transportation,
Appalachian Regional Commission, Delta Regional Authority, and Centers for Disease
Control and Prevention

WORKSHOP AGENDA

DAY 1
• Community Tour
• Work Session 1:
Visioning and ValuesWhere are we now?
Where do we want to
be?

DAY 2
• Work Session 2: What
needs to happen?
• Work Session 3: How
are we going to make it
happen?

EPA TECHNICAL ASSISTANCE

PROGRAM BACKGROUND

A JOINT PROJECT OF:
• U.S. Environmental Protection
Agency (EPA)
• U.S. Department of Agriculture
(USDA)

• Appalachian Regional
Commission (ARC)
• Delta Regional Authority (DRA)
• U.S. Department of
Transportation (DOT)

• Centers for Disease Control
and Prevention (CDC)

WITH PARTICIPATION
FROM:
• U.S. Department of Housing
and Urban Development
• State, regional and local
agencies and organizations
• Educational institutions

PROGRAM PURPOSE

DESIRED OUTCOMES
• Economic opportunities for
local farmers and
businesses
• Access to healthy local food,
especially among
disadvantaged groups
• Revitalized downtowns,
Main Streets, and existing
neighborhoods.
END PRODUCT
• New connections among
people to build capacity for
success.
• An action plan with goals
and strategies for achieving
these outcomes.

WORKSHOP: CREATE AN ACTION PLAN

• Community vision and
values for Keeseville
• Assess what exists now
and what can be
strengthened or
improved
• Identify needed
partnerships and
coordination
• Identify projects,
priorities, actions, roles
and responsibilities to
move forward.

LOCAL FOOD AND LIVABILITY
Preserves
Working
Lands

Supports
Vibrant
Town
Centers

Promote
Local
Healthy
Food
Systems

Improves
Public
Health

Increases
Economic

Opportunity

• Innovative
markets
• Healthy foods
education:

• Production
• Preparation
• Consumption

ACCESS TO HEALTHY, LOCAL FOOD

• Healthy
Neighborhoods
initiatives

ECONOMIC OPPORTUNITIES

• Local production
• Local farmers
markets
• Food entrepreneurs
• Other local
business growth

REVITALIZE EXISTING NEIGHBORHOODS

• Bring People
Downtown
• Local Foods in
Local Restaurants
• Neighborhood
Action
• Invest in Existing
Communities

STORIES FROM THE ROAD

ACCESS TO HEALTHY, LOCAL FOOD

WILLIAMSON, WEST VIRGINIA COMMUNITY GARDEN

ACCESS TO HEALTHY, LOCAL FOOD

WATAUGA COUNTY, NORTH CAROLINA FARMERS MARKET

ACCESS TO HEALTHY, LOCAL FOOD

HUNTINGTON, WEST VIRGINIA. WILD RAMP MARKET

ACCESS TO HEALTHY, LOCAL FOOD

WILLIAMSON, WEST VIRGINIA; COMMUNITY HEALTH CENTER

FOOD ACCESS AND EDUCATION

TUSKEGEE, ALABAMA; FOOD PANTRY & FUTURE KITCHEN AND FOOD CENTER

ECONOMIC OPPORTUNITIES

DUFFIELD, VIRGINIA; APPALACHIAN HARVEST FOOD HUB

ECONOMIC OPPORTUNITIES

YOUNGSTOWN, OHIO; IRON ROOTS URBAN FARM

ECONOMIC OPPORTUNITIES

YOUNGSTOWN, OHIO. COMMON WEALTH INCUBATOR KITCHEN

ECONOMIC OPPORTUNITIES- PROVEN PROFITABILITY

SCOTT, LOUISIANA; BRIAN GOTREAUX OF GOTREAUX FARMS

ECONOMIC OPPORTUNITIES- KNOWLEDGE & RESILIENCY

FALLON, NEVADA; LATTIN FARMS: “WE GROW FOOD AND FUN.”

ECONOMIC OPPORTUNITIES- CULTURAL TRADITIONS & JOBS

ECONOMIC OPPORTUNITIES- CULTURAL TRADITIONS & JOBS

AJO, ARIZONA; GROWING VEGETABLES AND TRADITIONAL CROPS

REVITALIZE DOWNTOWN, MAIN STREET, NEIGHBORHOODS

PIKEVILLE, TN; STREETSCAPE OVERHAUL & DOWNTOWN FARMERS MARKET

REVITALIZE DOWNTOWN, MAIN STREET, NEIGHBORHOODS

NEW ALBANY, MISSISSIPPI. NEW RETAIL ON THE TANGLEFOOT RAIL TRAIL

REVITALIZE DOWNTOWN, MAIN STREET, NEIGHBORHOODS

INDEPENDENCE, VA. CONCEPTUAL DESIGN- DOWNTOWN FARMERS MARKET

DISCUSSION

FOOD SYSTEMS & LOCAL FOOD

GLOBAL FOOD SYSTEM

FARM

REFRIGERATED TRUCK

DISTRIBUTION

CONTAINER TRAIN

CARGO PLANE

• Global food
systemdominant
model we are
familiar with
• Our goal is not
to replace this
system but to
supplement it

DEFINING LOCAL FOOD

Food produced,
processed, and
distributed within a
particular
geographic
boundary that
consumers
associate with their
own community.

Source: USDA ERS. Local Food Systems:
Concepts, Impacts, and Issues. May 2010.

LOCAL
FOOD
SYSTEM

Benefits

ADVANCING LOCAL FOODS

• Community
gardens
• Farmers markets

POPULAR STRATEGIES

• Incubator
kitchens
• Farm-to-school
programs
• Local food hubs

FEDERAL FUNDING FOR LOCAL FOODS IS UP
PRODUCERS
• Beginning Farmer and
Rancher Development
Program
• Specialty Crop Block Grant
Program

VENUES
• Farmers Markets and
Local Food Promotion
Program
• Community Facilities
Grants

PROCESS/ AGGREGATE/
DISTRIBUTE
• Community Food Projects
Grant Program
• Rural Business Enterprise
Grants
• Value Added Producer
Grants

EATERS
• Food Insecurity Nutrition
Incentive Program
• Senior Farmers Market
Nutrition Program
• Farm to School Grants

A GROWING INTEREST IN LOCAL FOODS, LOCAL
PLACES

VALUES PAVE THE WAY FORWARD

What We’ve Heard: Ideas for Action

• the need for a grocery
store for residents in
and around Keeseville
• opportunities for using
existing building
infrastructure for
storefronts or
commercial
• the need for job
opportunities and
planning around a
seasonal economy
• address new farmers
challenges in
marketing and
distributing products

What We’ve Heard: Ideas for Action

• make Keeseville
become a hub for two
new cuisine trails
• better understand and
create synergies
between activities and
momentum
• strengthen and grow
farm to school and
youth programs
• waterfront revitalization
through parks,
greenspace and a
more walkable
downtown

THIS I BELIEVE…

SMALL WORKING GROUP EXERCISE INSTRUCTIONS:

• In small groups,
quietly take a few
minutes to
individually respond
to the three points
below using 3x5
cards.
• After 3-5 minutes of
quiet writing, go
around the table and
share/discuss your
results.
• Using the flip chart
page, someone take
notes about
consistent themes.
• Your group will
report out to the
entire group when
you are done.

SMALL WORKING GROUP EXERCISE: DEFINING SUCCESS
DEFINE SUCCESS IN THE FUTURE
What does success look like to you, say 1520 years from now? If it helps, imagine an
event 20 years from now and describe what
has happened, what has happened and why
it matters.

OPPORTUNITIES/ ASSETS
Discuss the potential and opportunity for
local food, economic growth, health and
vitality in or around Keeseville and
surrounding counties.

CONSTRAINTS/ BARRIERS
What challenges exist, possible barriers to
success? What has caused “back stepping”
so far?

THANK YOU!

A Program of the U.S. Environmental Protection Agency, U.S. Department of
Agriculture, U.S. Department of Transportation,
Appalachian Regional Commission, Delta Regional Authority, and Centers for Disease
Control and Prevention

Keeseville, NY
Day 2
April 7, 2016

A Program of the U.S. Environmental Protection Agency, U.S. Department of
Agriculture, U.S. Department of Transportation,
Appalachian Regional Commission, Delta Regional Authority, and Centers for Disease
Control and Prevention

WORKSHOP AGENDA

DAY 1
• Community Tour
• Work Session 1:
Visioning and ValuesWhere are we now?
Where do we want to
be?

DAY 2
• Work Session 2: What
needs to happen?
• Work Session 3: How
are we going to make it
happen?

THIS MORNING

• Intros
• Recap of last night –
vision, values, opps,
challenges
• Intro of goal themes
for action plan,
discussion
• Break
• Case studies
presentation, group
discussion
• Food System Asset
mapping
• Break
• Goal theme revisit
and break out
groups if necessary
• Lunch

WORKSHOP: CREATE AN ACTION PLAN

• Community vision and
values for Keeseville
• Assess what exists now
and what can be
strengthened or
improved
• Identify needed
partnerships and
coordination
• Identify projects,
priorities, actions, roles
and responsibilities to
move forward.

PROGRAM BACKGROUND

A JOINT PROJECT OF:
• U.S. Environmental Protection
Agency (EPA)
• U.S. Department of Agriculture
(USDA)

• Appalachian Regional
Commission (ARC)
• Delta Regional Authority (DRA)
• U.S. Department of
Transportation (DOT)

• Centers for Disease Control
and Prevention (CDC)

WITH PARTICIPATION
FROM:
• U.S. Department of Housing
and Urban Development
• State, regional and local
agencies and organizations
• Educational institutions

PROGRAM PURPOSE

DESIRED OUTCOMES
• Economic opportunities for
local farmers and
businesses
• Access to healthy local food,
especially among
disadvantaged groups
• Revitalized downtowns,
Main Streets, and existing
neighborhoods.
END PRODUCT
• New connections among
people to build capacity for
success.
• An action plan with goals
and strategies for achieving
these outcomes.

EPA TECHNICAL ASSISTANCE

DEFINING LOCAL FOOD

Food produced,
processed, and
distributed within a
particular
geographic
boundary that
consumers
associate with their
own community.

Source: USDA ERS. Local Food Systems:
Concepts, Impacts, and Issues. May 2010.

LOCAL
FOOD
SYSTEM

Benefits

ADVANCING LOCAL FOODS

• Community
gardens
• Farmers markets

POPULAR STRATEGIES

• Incubator
kitchens
• Farm-to-school
programs
• Local food hubs

FEDERAL FUNDING FOR LOCAL FOODS IS UP
PRODUCERS
• Beginning Farmer and
Rancher Development
Program
• Specialty Crop Block Grant
Program

VENUES
• Farmers Markets and
Local Food Promotion
Program
• Community Facilities
Grants

PROCESS/ AGGREGATE/
DISTRIBUTE
• Community Food Projects
Grant Program
• Rural Business Enterprise
Grants
• Value Added Producer
Grants

EATERS
• Food Insecurity Nutrition
Incentive Program
• Senior Farmers Market
Nutrition Program
• Farm to School Grants

LOCAL FOOD AND LIVABILITY
Preserves
Working
Lands

Supports
Vibrant
Town
Centers

Promote
Local
Healthy
Food
Systems

Improves
Public
Health

Increases
Economic

Opportunity

VALUES PAVE THE WAY FORWARD

THIS I BELIEVE…
•
•
•
•
•
•
•
•
•
•
•
•

Food connects people
Everyone has the right to access healthy and fresh food
Keeseville is starting to shed its bad reputation
Power of thought: Yes is the answer for many things;
communicate things in a positive light.
Rise of the industrial agriculture is the demise of small
town agriculture;
Community is a place where people live, work, and play
together
Keeseville has come a long way
Technology can pave the way for sustainable
communities
I moved to a beautiful village 10 years ago
We won’t recognize this village 10 years from now.
The new farmers are some the most resilient, resourceful
Things cad me made happen by those that show up

• The work being done here will serve as a model for other
Adirondack towns
• Local food production is critically important to a stronger
downtown
• What we do here will be successful
• Downtown revitalization effort will draw more young
entrepreneurs
• Keeseville has lots of assets to utilize
• Keeseville is generally supported by its state/regional
partners for moving forward
• Milking cows is the best way to start the day
• Edible landscaping, and every town village has the ability
to do it
• Proper engineering can achieve a lot of these goals
without the hazards
• Everyone came out on a ^%&^*! snowy night when
everyone else would stay home.

DEFINING SUCCESS: VISION

 More land returned to
diversified ag production,
among multiple owners
 More ag services (slaughter
house, added value)
 More vibrant downtown
throughout the year
 ‘Mom and pop’ ski hill
 Most of the money stays within
the local economy
 Most new development occurs
within the downtown district
 Bedroom community for
Plattsburgh growth
 Comprehensive Plan to
prepare for future area growth
 Regional identity: all of the
small communities establish
their own identity with unique
experiences to offer;
strategically
networked/coordinated

DEFINING SUCCESS: VISION

Keeseville is a community that grows and eats its
own food, produces its own energy, grows with
pride in its history, architecture, and natural
setting, cares for its people, is welcoming to
visitors, and has earned and deserves again the
moniker as a “thoroughly wide awake little
village.”

 Every day is a cheese tour
 Hard to choose a restaurant
 Powering our towns and people
with local energy and food.
 Someone is farming our land
 Biking around Lake Champlain
 Walkable community,
functioning main street, nightlife
 Good well known restaurants
 Stone Mill with Market/vendors
 Edible landscaping
 Eco and Agro tourism
 Good signage and wayfinding
 Lodging is plentiful
 People connected
 More local businesses
 Signature events; arts festival,
music, cuisine, etc
 Amtrak operates in winter

CHALLENGES/BARRIERS

 Land costs, access
 Seniors that are going without
quality housing
 Youth: need reaching out to
and engagement
 Apathy and lack of participation
 Negative attitudes, low selfworth or perception
 Lack of money for investment
 High tax issues
 High-speed internet access
 Lack of financing for renovation
projects
 Regulations around food
 Awareness/ understanding
 Transportation to and from
Ferry and other key
destinations missing piece
 Seasonality challenges
 Vandalism/neglect
 Land access for farming
 Lack of lodging (missed
opportunity)
 Low wages, low expectations
 Farmers market only ½ year

OPPORTUNITIES/ASSETS

 Attractive downtown
 People
 Lots of geographic and natural
amenities to offer
 Nature, river, land, good soil,
Lake Champlain, beautiful
landscape
 Industrial park/zoning
 Desire for people to come back
and raise people here
 Key buildings for development
 Affordability
 Mountains (gateway)
 Keeseville is a natural
geographic hub, close to many
things and populated areas.
Could be a more dynamic
destination in its own right for
many things
 All the pieces in one place, just
need the glue
 Near many active travel routes
 Ausable Chasm

What We’ve Heard: Ideas for Action

• the need for a grocery
store for residents in
and around Keeseville
• opportunities for using
existing building
infrastructure for
storefronts or
commercial
• the need for job
opportunities and
planning around a
seasonal economy
• address new farmers
challenges in
marketing and
distributing products

What We’ve Heard: Ideas for Action

• make Keeseville
become a hub for two
new cuisine trails
• better understand and
create synergies
between activities and
momentum
• strengthen and grow
farm to school and
youth programs
• waterfront revitalization
through parks,
greenspace and a
more walkable
downtown

ACTION PLAN THEMES: DRAFT
Live better, healthier, and prosperously

Build synergy, create and propel partnerships

Visit often, stay longer, do more, spend more

Downtown R’s - Revitalization, Reuse, Repurpose,
Renovation







Food security program
Stone mill local food and artisan marketplace
Help existing/new farmers start up
Land access, land utilization, leasing
Local businesses, entrepreneurial start up and training
programs

Create a Master Marketing, Branding, Promotion Plan
Signage/wayfinding (signs, maps, guides)
Cuisine trails (w/n 5 miles can have signage)
Lodging opportunities
Biking trails/events
Hiking trails, Poko trail, events opportunities
Events and activities programming
Farm loop KCG, or trolley connecting ferry, beaches, chasm,
popular destinations, trail heads
 Guide service opportunities for climbing, water




















Local supply and local demand matching HoH and Schools
Form a Farmers market improvement committee
Outreach – community bulletin, kiosk, digital
Farm to school program
Cross municipality coordination (towns and counties)

Parks, public spaces
Stone Mill vision plan
Streetscaping, design improvement of public space
Waterfront enhancement and connection to river

CASE STUDIES & DISCUSSION

MAPPING OPPORTUNITIES & ASSETS

Important: Number the colored dot and write down on a flip chart
sheet the name of the farm/organization and any other information you
have (product/produce, size, name, description, etc.)

• Mapping- what are the
basic aspects of a
food system
assessment?
• Who are the
Producers,
Aggregators,
Distributors, Markets,
& Customers?
• BLUE: farms
• GREEN: markets
• ORANGE: partners,
NPOs, civic orgs, gov’t
• YELLOW: potential
customers,
institutions, senior
centers, schools,
neighborhoods

ACTION PLAN BRAINSTORMING

• As a group, share
your actions.
• Discuss which is
the most
appropriate goal
area for it. Place
it on a goal
poster
• There is no need
to duplicate
similar actions, if
you are unsure
about something,
just ask!

Action Planning Exercise
• Assign each action to a goal area
• Turn the idea into SMART action language
• For each action, describe:
• Time frame
• Lead role and supporting cast
• Cost estimate and funding sources

• 100-Day Challenge: What can be done by the end
of August to keep the momentum going?

THANK YOU!

A Program of the U.S. Environmental Protection Agency, U.S. Department of
Agriculture, U.S. Department of Transportation,
Appalachian Regional Commission, Delta Regional Authority, and Centers for Disease
Control and Prevention

Agritourism
Fields of Gold - Shenandoah Valley, Virginia

Background
• Agritourism

• “Any activity carried out on a farm or ranch that allows members of the
general public, for recreational, entertainment or educational purposes to
view or enjoy rural activities.” – Virginia Statute

• Central Shenandoah Planning District Commission (PDC) saw
potential in blending agriculture (state’s #1 industry) & tourism (#3)
• Launched Fields of Gold program in 2010.
• Covered 8 counties in the Shenandoah Valley.
• Counties and cities each doing their own marketing; saw efficiencies
and benefits to a regional effort. Provided funding and staff time.

Background

Organization
• Led by Central Shenandoah Planning District Commission (PDC)

• Support from 24-person steering committee with local government representatives,
farmers, other stakeholders.

• Two main activities

• Marketing (website, advertising, branding, etc.)
• Business Development (training, recruitment, etc.)
• Outsource a lot of business development to organizations with relevant expertise

• Hired a coordinator in 2014.

• Several different people at the PDC managed different pieces during first 5 years.
Realized it would be more effective with a single manager.

• Planning to convert to non-profit status with 7-person oversight board.

Timeline
2010

2011

2012

• Meet with Shenandoah Valley Partnership (regional ED group) and decide to launch
Fields of Gold as an economic development initiative.

• Secure a $40,000 planning grant from VA Housing & Community Development.
• Form a Steering Committee with public and private representatives to lead FOG.

• Develop a 3-year strategic action plan.
• Conduct economic impact analysis ($35 million industry, 812 jobs) to build support.

Timeline
2013

2014

Future

• Design a logo and tag line (where agriculture got its roots).
• Develop a website (www.fieldsofgold.org).

• Develop print advertisements and marketing decal for use at agritourism destinations.
• Hire a regional agritourism coordinator.

• Develop “bike to farm trails” with maps of bike routes people can use to visit the sites.
• Transition Fields of Gold into a self-sustaining non-profit organization.

Funding
Action

Grant Award Total Cost Grant Source

Initial Planning (outreach, economic
assessment, action plan)

$40,000

$56,250

VA Department of Housing and Community
Development (CDBG funds)

Logo and Branding

$7,974

$15,948

VA Tourism Corporation

Planning and Training (Steering
Committee activities, webinars and
training, Funding Development Plan)

$60,000

$101,981

VA Department of Housing and Community
Development

Develop and Launch Website

$35,000

$70,000

VA Department of Ag and Consumer Services

Print Advertising and Marketing Decal

$3,250

$6,500

VA Tourism Corporation

Regional Agritourism Coordinator
(organization, outreach, marketing,
business support)

$93,674

$192,780

USDA Agricultural Marketing Service (Farmers
Market Promotion Program)

Lessons Learned
• Steering Committee was key. Many partners representing different
interests worked towards common, regional goals.

• Launching the program within an establish regional public or nonprofit organization contributed to success at winning grants.
• Program requires a lot of human and financial resources.

• Do your homework. Planning is critical.

Agritourism
Rivermill Village – Saxapahaw, NC

Background
• Historic cotton mill community
• Pop. 1,700
• Proximity to multiple urban centers
• “This historic village is a vibrant
community acclaimed for its food,
music, farmland, forests, lakes and
riverside trails”
• …”offers a unique blend of history,
community, sustainability, locavore
culture and nature while providing
for every modern necessity.”

Village Businesses
• 5 Star gas station/grocery

• Music hall/event ballroom
• Local food restaurant
• Micro brewery
• Butcher shop
• Rec: canoe kayak rental

• Arts: Paperhand Puppet
Intervention

• Saturday music series/farmer’s
market
• Charter school
• Local vineyard/winery

• Riverfront lofts, apartments, and
cottages
• solar & geothermal powered

Whitley County Farmers Market
Corbin and Williamsburg, KY

Background
2007

• UK Agricultural Extension helps launch market
• 1 location with 4 vendors.
• Runs for 2 months (June/July)

2008

• Vendors increase to 7.
• Extension receives a $3,500 grant for Old Time Music events.
• Expand to a 3-month season (August).

2009

• Vendors increase to 15.
• Begin education workshops with vendors.
• Extension approves $110K for permanent market structure.

Background
2010

2011

2012

• Open under new pavilion with restrooms and ADA access.
• Season expands again (June – September).
• 18 vendors, including value-added producers and artisans for 1st time.

•
•
•
•

Season expands again (May – October).
28 vendors.
Add a senior voucher program, sales reach $15,000
Expand vendor education with marketing and booth design workshops.

• Add a mid-week market in downtown Williamsburg (July/August only).
• Sales reach $23,000.
• Start charging $2 per day vendor fee.

Background

2013

2014

•
•
•
•

Become a non-profit Whitley County Farmers’ Market Inc.
Add third venue in downtown Corbin.
33 vendors. Average 12 per market.
$35/season vendor fee.

• Hired part-time market manager
• Acquired an EBT machine for food stamps

Organization
• Initially housed under the UK
Cooperative Extension
• After 5 years, Extension encourages
Market to become independent
• Kentucky Center for Agriculture &
Rural Development (KCARD) helps
board create Articles of
Incorporation, Bylaws, &
Regulations
Credit: WCFM

Organization
• Filed Articles of Incorporation
with Kentucky Secretary of
State in March 2013
• Organized as a Not for Profit
Cooperative
• Opened bank account at local
community bank with $312
from gate fees
Credit: WCFM

Rules
• Market is open to all
farmers in Whitley County
and any bordering county
• 7 counties total

• Open to value-added
producers and artisans

• Allow sale of prepared
foods
Credit: WCFM

Funding
• UK Cooperative Extension
• City of Corbin
• Corbin Tourism
• Williamsburg Tourism
• Community Farm Alliance
• Governor’s Office of Agricultural Policy
• State of Kentucky

Accomplishments
• Selected as one of five Kentucky
markets to participate in
Community Farm Alliance
Farmers’ Market Training Program
• Selected as the State Farmers’
Market of the Year – Small Market
Category
Credit: WCFM

The Wild Ramp – Local Food Market
Huntington, WV

Background
• Huntington population (2013):
49, 177
• Per capita income (2013):
$21,312
• Response to Huntington being
labeled “America’s Fattest
City”
• Community desire for a
healthy food market

The Wild Ramp Storefront. Credit: Wild Ramp Facebook Page

Timeline
• January 2012 – Idea for
The Wild Ramp began.
• Interim period –
Fundraising, finding
volunteers, and setting
up shop
• July 2012 – Officially
opened store

Opening Day at the Wild Ramp. Credit: Wild Ramp Kickstarter

Organization
• Non-profit
• Three paid staff members (managers) but otherwise, staffed
completely by volunteers
• 60 monthly regular volunteers plus pool of more than 200
intermittent volunteers (online volunteer sign-ups)
• Volunteer Board composed of 14 local citizens

• Series of producer application and responsibility guidelines

• Farmers and artisans set their own prices (receive 90% and 85% of
selling price, respectively)

Funding
• Initial funding came from investors/donors and lifetime
membership fees (Kickstarter campaign)
• Store plans to seek grant funding for future improvements
• Producer Fees
• Yearly Member Fee $50
• Monthly Space Fee $15
• Farmers/artisans paid monthly
• Store Sales
• Receive 10% of all food sales and 15% of all artisan sales

Accomplishments
• 2,500 sq ft store selling over 100 products offered
from over 159 local producers and artisans
• 75% of producers within 50 miles of store

• Annual gross sales July 2012-Oct. 2014 - $603,942.95
• Offers cooking classes as well as crafting classes and
producer demonstrations
• Average number of volunteer hours per month – 500

Lessons Learned
• Critical pieces to success:

• Volunteers
• Market Managers
• Supplier cooperation
• Variation of products (especially for winter months)
• Producer/Artisan Applications and Guidelines

